BRG Meeting Minutes
1/6/10

Meeting began 7:05 pm

Discussion centered around committees and possible liasons to various
committees. We discussed our duties according the LMOA policies.

The committee then discussed what had been accomplished in 2009 -
including studies and other reports, the roads, marina office completion, and
tennis courts report from Carol Brown.

More discussion regarding committees and better communication between
BRG and Finance, Planning, LPC and Storm Water Mgt.

Also, mentioned was progress on maintenance and other projects. Carol
Brown suggested adding a resolution to the recommendations. Britt Johnson
and Cam White spoke with Chad Brown (via telephone) regarding budgeting
for maintenance and other projects. The committee further discussed needed
guidelines for planning projects and funding maintenance. BRG suggested
that Maintenance and Ron Shields needs to work with BRG on completing
projects.

Carol Brown suggested getting a plan and materials for the canoe/kayak rack
and a couple of the members thought it might be a good volunteer project
maybe even have Tom Buglia (if he chose to stay on as a BRG volunteer)
help with his students or the Boy Scouts.

Meeting adjourned 9:05 pm



