Lake Preservation Committee Meeting Minutes

September 14, 2011 at 7:00 P.M.
LMOA Terrace Game Room

Members Present Members Not Present Guests Present

Beck, Rob (Chair) Schmalzbach, Ken Rich Barrin@edging)
Carney, Steve (Secretary) Ida Swenson (BOD)
Cheek, Paul Paul St. Clair (Resident)
Collins, Mike Jules Marron (Resident)
Stofberg, Jay Charles Maurer (SWM)

1. Get Attendance Sheet signed: Attendance sheet etedpl
2. Call meeting to order: A quorum was present. Chairmvelcomed all in attendance.
3. Introduction of Guests: Attendees introduced thévese
4. Approve Minutes:
4.1. July 13, 2011 Deferred
4.2. August 10, 2011 Approved as presented
5. Administration Matters
5.1. Vacancies: Paul St. Clair (LPC applicant) in attemze.
5.2.  Data Management Project: Laptop and software aeduir
5.3.  Candidates for 2012 LPC Chair: Nominations to belerat October meeting.
6. Lake Water TestingHowerPoint:LPC Water testing Data 2004-2011 Draft y

6.1. Lake testing Data 2004-2011Report- Cheek presentafiaul Cheek presented LPC lake testing data to

attendees. LPC members reviewed and amended fatisent

6.2. Adopt lake-testing report: Motion was made to aqopsentation as amended, seconded and approved.

6.3. Guest comments: General consensus from attendex® et the data speak for itself.
7. LMOA Reserve Policy 4.02R Amendmeit/¢rd Document:Proposed Change to Policy 4.02R Financial
Management Reserves Management - Procedural Error)
7.1. Position of LPC on proposed amendment
7.1.1. Separation of lake related assets for accountindgét and reserve funding

7.1.2. Require LPC and other lake related committees éowtting, budget and reserve funding matters

7.1.3. Objection to current BOD closed process
7.2. Discussion including Storm Water Mgmt Cmty and Gsies
7.3. Adoption of LPC and SWMC joint position.
8. 2012 LPC Operating and Capital Budg&p(eadsheet2012 All Lake Related Budget Draft 4)
Budget was agreed upon but need to revisit theadpleet formulas prior to being submitted. (Sexchéd)
9. Storm Water Mgmt Cmty and Lake Education Cmty 2BLAgets:
Budget was agreed upon but need to revisit theadpheet formulas prior to being submitted. (Sexchéd)

10. Bauserman Proposed RFP for Outsourcing Lake ManaggiYord Document:.LPC response to BOD on RFP

092711 (1)

10.1. Review background

10.2. Position of LPC

10.3. Discussion with Guests

10.4. Possible joint response to current BOD actionshsmhatter.
11. Fish Stocking Program

11.1. Fall 2011 Stocking Program — current problems

11.2. LPC approach

12. Next Scheduled LPC Meetin@ctober 13, 2011@ 7:00PM in Terrace Game Room

13. Adjourn meeting: _9:3CPM.

Respectfully submitted: Steven R Carney, LPC Sanyet

7 Roadview Terrace, Palmyra, VA 22963

srcarney@gmail.com

Approved as presented by LPC:_12lay of October, 2011

AttachmentsLPC response to BOD on RFP 092711 (1,

2012 All Lake Related Budget Draft 4

LPC Water testing Data 2004-2011 Final

Proposed Change to Policy 4.02R Financial ManageReserves Management - Procedural Error
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Lake Preservation Committee Meeting Minutes

LMOA 2012 BUDGET PROCESS 9/14/2011
2012 LAKE RELATED CONSOLIDATED BUDGET RLB
INTRODUCTION:

LPC continues to have issues with the LMOA accognsiystem and budgeting process as it relatesrtiakea
related operations and asset replacements. Meahaugdl accurate details for operations or assetaatr
maintained, except for Maintenance Dredging. Magpital items (e.g. dams and emboundments) arsepatrately
identified and records kept to permit consistapprapriate, and reliable funding of replacemeng¢ress. Income
and expenses related to lake related programsrajet{s are not separated to know the true implastich
activities. The true sources of funds availableldée related operations and capital is not preskand continues to
cause problems in planning and budgeting. For el@ni@mppears that the BOD intends to look atiéke related
restricted allocation from member dues as the fewié for all lake related operating expenses ampitalacosts.
Historically this would not be correct and wouldther exasserbate the lack of separate and camsisteding for
capital expenses which were never a part of tlended use of the resticted operating allocatioe. fihding of

lake related operations and capital reserves naiatidressed and a set of rules laid out for fuilaening and use.
In the 2011 budget process, LPC created a rudimebtaakout of lake operations and major capitaéts The
other lake related committees joined in that wolkalv resulted in a consolidated budget. Partsatf$hbmission
were incorporated in the final 2011 budget, butrebtirepresent the major changes that had beersiggy In the
absence of resolution to the forging problems atamples, this budget is submitted on behalf oflthlee
Preservation Committee ("LPC"), Storm Water ManageinCommittee ("SMC"), and Lake Education Committee
("LEC"), with a renewed request that these issgegiscussed by all stakeholders in lake relatedensatio arrive at
a system and approach to planning, budgeting aadhtipns that will address the foregoing concdirrepresents a
way to separate operational elements and majotsaissa manner to permit proper planning, budgesind

operations.
LMOA 2012 Budget Process 2012 Lake & Related Biggt

LPC Budget RLB: 9/10/2011
2011 2012 2011 | 2012
Operating |Operating |[Change | NotesCapital |Capital |Change|Notes

LAKE RELATED INCOME

Lake Related Restricted Allocation from Dues 229,204 236,080 6,876 1 - - -

Dredging Income 8,419 15,000 6,581 2 - - -

Interest on "Lake Fund" - 9,168 9,168 3 - - -

Other Lake Related Income - - - 4 - - -

Transfer of Funds from Lake Reserves 5

TOTAL INCOME | 237,623 260,248 22,625 - - -

LAKE RELATED EXPENSE

LPC |Dredging Maintenance ("Lake Program") - -

Operator personnel 39,900 39,900 -

Purchase Loan Repayment 66,500 66,500 -

Fuel in maintenance

Maintenance see below| see below

Insurance 10,500 10,500 -

Equipment depreciation see below  see below -

Total | 116,900 116,900 -

LPC |Aquatic Fish, Vegatation & Wildlife Management

Fish Stocking 500 6,000 5,500 5

Game Fish Management Program 200 1,000 800 | 6

Vegatation Control (Lake Study/Weed Contrd@p - (50) 7

Wildlife Control (Muskrats, Ducks, Geese etic6),000 4,000 (2,000) 8

Total | 6,750 11,000 4,250
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LPC Budget RLB: 9/10/2011
2011 2012 2011 | 2012
Operating |Operating |[Change | NotesCapital |Capital |Change|Notes
LPC |Dams, Empoundments, Piers & Related
Maintenance ("Inhouse Labor Charges") see below 9
Repairs ("Main & Tufton Dam & Spillways")| 711,700 | 17,000 (694,700) 10
Structures Depreciation (30 year est life) sdewe 11
Inspections and Reports 0 200 200 12
Total 711,700 17,200 (694,500)
LPC |Water Quality -
Outside Testing Fees & Expenses 2,200 3,000 | 00 8 9
Out-of-Pocket Expenses - 100 100 1D
Total | 2,200 3,100 900
SMC|Storm Water Management 11 11
General Ditch & Drainage Construction("BMPs") (Sgtched list) 12
Engineering Fees & Expenses - 21,000 - -
Maintenance Dept labor costs - - - 18
Outside construction expenses - 50,000 - -
Construction materials - -
Total | - 71,000 - - - -
Zephyr BMP Construction
Engineering Fees & Expenses - - - - 000,/ 10,000
Maintenance Dept labor costs - - - 18 - |- -
Outside construction expenses - - - - 0,080 | 50,000
Construction materials see outside const. - - - -
Total | - 71,000 - 60,00060,000
LEC |Lake Education (no br|eakdown available) | 2,396 3,500 1,104
LPC |Admin/Records Reten|tion 1,000 - (1,000) 15| 0 - -
Depreciation
Dredging Equipment 20,400 20,400 - 16
Dams, Empoundments, & Related 33,333 33,333 - 17 - 10,00Q0,000
Storm Water Management Included in "Dams, - 18
Lake Education - - -
Total | 53,733 53,733 - - 10,000.0,000
Maintenance
Dredging 10,500 10,500 - 19
Dams, Empoundments, & Related 39,990 40,000 10 20
Storm Water Management - - - 21
Total 50,490 50,500 10
Other - - - 0 - -
TOTAL EXPENSE 1,763,293 | 326,933 (688,236) 70,000 | 70,000
TOTAL INCOME (FROM ABOVE) 237,623 260,248 22,625 - - -
LESS TOTAL EXPENSE (1,763,293)] (326,933)| 688,236 - (70,000),000
NET (1,525,670)| (66,685) 710,861 - (70,4010,000
NET OPERATING & CAPITAL FUNDS NEEDED 2012 | (136,685) 22




An Update on the Health of Lake
Monticello

» The “WEG” report provided by the Williamsburg
Environmental Group in 2004 evaluated the health
of our Lake using lake water testing data on the
basic chemical and physical properties of Lake
Monticello.

= This report compares the 2004 WEG data with our
test results from the Lake Preservation Committee’s
ongoing lake water testing program.

» It draws two conclusions and makes two
recommendations.

Phosphorus

«  “Total Phosphorus (P) is one of the common parameters used to describe the
eutrophic status of a lake”, according to the 2004 WEG Report.

= Total P in our Lake declined rapidly from the 1970s through the 90s, according
to WEG.

* Total P continues to stabilize at very low levels of around 10 pg/l(ppb) or
below.

» These low levels of Phosphorus mark our Lake as “mesotrophic.”
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Nitrogen

* The WEG report explains that “Total Nitrogen usually affects lake
productlvity only when Phosphorus or other nutrients are not limiting... In
most of Virginia’s lakes Phosphorus is the limiting nutrient.” This is the case
in Lake Monticello.

= QOur data show that Total Nitrogen is usually higher in the summer and that
average levels are comparable to earlier years.
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Nitrogen/Phosphorus Ratio

* The Nitrogen/Phosphorus (N/P) Ratio allows for the assessment of whether
Phosphorus or Nitrogen Iz the growth-limiting factor in a lake system.

= As we could expect, the measured N/P ratio has risen as our Phosphorus levels
have fallen below measurable values.

»  The N/P Ratio has little utility to us at Lake Monticello because our
Phosphorus levels are so low that Phosphorus is clearly the limiting growth
factor. In itself, this ratio now tells us little about our Lake’s health.
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September 11, 2011
To: LMOA BOD and Meg Gore
From: Lake Preservation Committee

Re: Proposed Change to Policy 4.02R Financial Mamagt: Reserves Management - Procedural
Error

We suggest that this latest proposal for a chamgeO2R is in error on its face and should not be
permitted to go forward as presented. The pregedlid2R amendment was withdrawn befare i
was presented to a public meeting of the boardrettbrs after procedural and substantive
objections were presented in advance of the medditige board. Since that proposal was never
aired at a board meeting, it cannot be now predeage second reading before the board. It was
never read in the first place.

Based upon the foregoing, we respectfully objet¢héoproposed change to Policy 4.02R as
presented being considered by at the next boartimgedf those who wish to make such changes
wish to go forward, we suggest the board permitthe correctly present their proposal at a future
board meeting,

It is our understanding that the LMOA rules for smteration of matters before the board of
directors are intended to provide the board memdretlsnembers of LMOA a fair and open
opportunity to review, consider and discuss matterder consideration for action by the board.
The intent and spirit of such rules foster an ciye, transparent and accountable environment for
our community and its elected members. Occasiapaks in following a fair and open process
may occur; however, repeated lapses risk a fraatutiee fiduciary bond and confidence necessary
between leaders and members. If a proposed astainjectively in the best interests of our entire
community, then its benefits should be observabke truly transparent and objective process.

Lake Preservation Committee, By: Rob Beck, Chair.
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