TAB 11.4

RESOLUTION PROPOSAL

DATE: August 27, 2009
SUBJECT: Proposed Audits for 2009

SPONSOR: Bud Mauldin, Chair Audit Committee

BACKGROUND INFORMATION:

The Audit Committee Charter PM 16.07 states the Audit Committee ‘shall recommend to
the Board that internal audits of segments of the accounting system be conducted. The
committee’s recommendations should outline the purpose, the scope and the time frame of
the audit work to be completed. These recommendations shall be submitted annually to the
Board president, who will approve the audit schedule and scope in consultation with the
Board of Directors”.

The members of the Audit Committee recommend the attached list of 2009 audit
proposals to the Board for consideration and approval.

In accordance with its charter, the Audit Committee is submitting the attached list of
proposed audits for 2009 to the President and Board of Directors for their approval.
STAFF RECOMMENDATION: Staff concurs

PROPOSED FINANCIAL IMPACT: NA

PROPOSED SOURCE OF FUNDING: NA

STRATEGIC PLAN REFERENCE:
4.1 Prudently manage the Association’s finances and reserves

POSSIBLE MOTION: Move that the Board of Directors approve the list of proposed
audits for 2009 from the Audit Committee as presented in the August 27, 2009 Board
packet.

PERSON RESPONSIBLE FOR FOLLOW UP: Chair, Audit Committee
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Pro Shep Inventory Controls

To determine the accuracy of inventory figures and controls, we will test count and trace
approximately 25% of the items to the automated inventory control system. We will
review the procedures from receipt of merchandise to sale. The records for the past three

months will be reviewed for irregularitics.

Marina Receipts and Inventories
To determine that cash controls are effective, we will count cash and trace receipts to

daily and monthly records, then review records for the last three months for any
irregularities. To determine that inventory controls are effective, we will observe the
procedures followed with test checks, and then we will review the records for the past

three months for irregularities.

LMOA Owned Vehicles
To ensure compliance with LMOA policy, we will inspect all owned or leased vehicles

and current year records maintained of state inspections, repairs, maintenance, mileage,
and gas receipts.
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