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Lake Monticello Board of Directors Goals 

 
 

Strategic Plan Goal Reference 

Board Goal/Project 

______________________________________________________________________________ 

Management of LMOA Assets 

 Main Dam Activities 

 

Management of LMOA Assets 

 Develop multi- year capital budget 

 

Management of LMOA Assets 

 Review of facilities usage and future facilities needs 

 

Management of LMOA Assets 

 Review of LMOA Land usage 

 

Well maintained amenities 

 Golf course improvement plan 

 

Well maintained amenities 

 Assist Bo’s Pier Working group to facilitate construction of fishing pier 

 

Well maintained amenities 

 Explore the possibility of community gardens within LMOA 

 

Safety and General welfare 

 Review and exercise of emergency, disaster recovery and crisis management plans 

 

Preservation of Beauty 

 Plan and coordinate implementation of “LMOA Cares Days“ 

 

Open Dialogue 

 Identify and partner with Communications manager to implement new communication 

methods 

 

Learning 

 Identify and implement new learning opportunities 

 

Open Dialogue 

 Increased collaboration between LMOA and Fluvanna County and LM Fire and Rescue 

 


