TAB 11.1

RESOLUTION PROPOSAL

DATE: February 25, 2010

SUBJECT: Golf Greensmower Attachments, Turfline Greenscare System (for Toro
Triplex Mower)

SPONSOR: Linda Adams, Solicitations and Contracts Administrator

BACKGROUND INFORMATION:

The 2010 General Reserves Budget Account Iltem 8 covers the requirement for
purchase of 3 Turfline Greenscare attachments and 1 Turfline Greenscare Frame for the
Golf Maintenance Department.

This is a Sole Source purchase from Smith Turf & Irrigation who is the sole distributor for
Toro/Turfline products. These attachments fit the two Toro Greensmowers that are
currently being leased by the Golf Maintenance Dept. to groom the golf course.

The attachments were demonstrated by the Golf Maintenance Superintendant to his
satisfaction.

This purchase includes a 1 year limited warranty.

STAFF RECOMMENDATION:
LMOA Staff recommends that LMOA purchase these attachments and frame for the Golf
Maintenance Dept.

PROPOSED FINANCIAL IMPACT: This is within the 2010 Reserve Budget Plan.

PROPOSED SOURCE OF FUNDING: 2010 Reserve Budget

STRATEGIC PLAN REFERENCE:

2.3 — Maintain and improve the golf course, its ancillary facilities and fee structure so
that it is the venue of choice for LMOA Members and an attractive choice for many non-
member golfers.

POSSIBLE MOTION:

Move that the Board of Directors authorize the President and General Manager to issue
a Purchase Order to Sole Source povider Smith Turf and Irrigation for the procurement
of 3 Turfline Greensmower Attachments and 1 Turfline Greensmower Frame for the Firm
Fixed Price amount of $ to be funded from Item 8 of the 2010
Reserve Plan requests.

PERSON RESPONSIBLE FOR FOLLOW-UP:
Solicitations and Contracts Administrator



