TAB 11.2

RESOLUTION PROPOSAL

DATE: April 22, 2010
SUBJECT: Ashlawn Tennis Courts Color Slurry

SPONSOR: Solicitations and Contracts Administrator

BACKGROUND INFORMATION:

The 2010 Reserve Plan Budget Item #23 covers the requirement for resurfacing of the
Ashlawn Tennis Courts. Rebuilt in 1997 at a cost of $71,000.00 it is the manufacturer’s
recommendation to resurface every 6 years with an acrylic coating to minimize cracking
and revitalize the courts. This re-application of acrylic coating will avoid the costly
replacement of the carpet.

The Courts were repaired and finished in the spring of 2004 by Tennis Courts Inc. for
$11,780.00. Their work was found to be satisfactory.

On March 8, 2010, a Request for Quote was sent to four (4) tennis court contractors, of
which two responded.

STAFF RECOMMENDATION:
LMOA Staff recommends a contract be awarded to to resurface the
Ashlawn Tennis Courts.

PROPOSED FINANCIAL IMPACT:
This is within the 2010 Reserve Budget Plan.

PROPOSED SOURCE OF FUNDING:
2010 Reserve Budget

STRATEGIC PLAN REFERENCE:
2.2 — Provide and maintain high quality recreational and social amenities.

POSSIBLE MOTION:

Move that the Board of Directors authorize the President and General Manager to award
a contract to in the amount of for resurfacing of the
Ashlawn Tennis Courts.

PERSON RESPONSIBLE FOR FOLLOW-UP:
Solicitations and Contracts Administrator



