
2011-2012 Board 
Goals 

 
 

BOD Goal Director 
Target Completion 
            Date 

1. Develop a clear and easily understood financial 
picture of LMOA 

Cliff Altschull December 2011 

2. Finalize the land swap with Fluvanna County Don Fickes December 2011 

3.  Obtain appropriate dam certifications including 
the development or updating of the emergency 
plan. 

Joy Bauserman January 2012 

4.  Obtain an in depth independent audit of the 
financial statements 

Cliff Altschull January 2012 

5.  Establish specific goals for the General 
Manager 

Britt Johnson October 2011 

6.  Review and update the strategic plan Valerie Palamountain January 2012 

7.  Bar Codes Gate Access Ida Swenson December 2011 

  


