TAB 11.5

RESOLUTION PROPOSAL

DATE: September 22, 2011
SUBJECT: Monticello Half Triathlon

SPONSOR: Kate Lucas, Race Director

BACKGROUND INFORMATION:

On May 1, 2011, the first Monticelloman Triathlon, directed by Kate Lucas of
Charlottesville Multisports, was held at Lake Monticello. Between 100 and 200 athletes
participated. Funds were raised for the UVA Cancer Center.

The competition was declared a success by Ms. Lucas, participants and volunteers.
There were many compliments about the Lake community and the friendly residents.
Residents commented that the event being well done and that they look forward to
another race next year. Ms. Lucas complimented the staff on being friendly and helpful
especially Maintenance, LMPD and Administration.

Ms. Lucas requested and received approval on June 23, 2011 from the Board of
Directors to hold a second Monticelloman Triathlon on Sunday May 6 with setup time on
Friday May 4 and Saturday May 5. Donations again will be raised for the UVA Cancer
Center.

In a letter dated September 9, 2011 (attached) Ms. Lucas is requesting permission to
add the Monticelloman Half Triathlon the same morning of the Monticelloman Olympic
Triathlon on May 6, 2012. This race would start earlier than the Olympic distance race
and end at 4pm vs. 1:30pm. Only the extension of hours for race day is different from the
original approved race.

STAFF RECOMMENDATION: Concur with the stipulation that the appropriate insurance
coverage naming LMOA as an additional insured is provided.

PROPOSED FINANCIAL IMPACT: N/A

PROPOSED SOURCE OF FUNDING: N/A

STRATEGIC PLAN REFERENCE:

POSSIBLE MOTION:

Move that the Board of Directors approve hosting Monticelloman Half Triathlon on May
6, 2012, the same morning of the Monticelloman Olympic Triathlon, and direct the
General Manager to finalize details and logistics, ensuring no financial obligations to
LMOA.

PERSON RESPONSIBLE FOR FOLLOW-UP: General Manager
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September 9, 2011

Meg Gore

Lake Monticello Owners Association
41 Ashlawn Blvd.

Palmyra, VA 22963

Dear Meg:

Kate Lucas, on behalf of Charlottesville Multipsorts and the UVA Cancer Center would
like to request permission to include the Monticelloman Half Triathlon the same morning
of the Monticelloman Olympic Triathlon on May 6, 2012. This race would start earlier
than the Olympic distance race and end at 4pm vs. 1:30pm. Only the extension of hours
for race day is different from the original approved race.

As previously approved, we would need access to the Lake Monticello Club House
parking lot for the transition set up on Friday, May 4 and lake access to set up buoys for
the swim course on Saturday, May 5 with racing Sunday, May 6 from 9:00am-1:30pm. It
would also be greatly appreciated if the lower level of the club house may be reserved
for the triathlon packet pick up and the awards ceremony respectively on Saturday and
Sunday in case of inclement weather.

The inaugural May 1, 2011 Monticelloman Olympic Triathlon received enthusiastic
reviews from participants, community members, volunteers and spectators. We hope to
continue this tradition as an annual destination race for triathletes around the country, to
inspire the local community to try a life changing sport and to continue to grow the
fundraising for the UVA Cancer Center. Your hospitality is greatly appreciated!

Sincerely,

Kate Lucas, Race Director
Monticelloman Triathlon



