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Major Repairs and Replacements (M,R&R)
RESERVE EXPENDITURES

for
Lake Monticello
Property Owners Association
Palmyra, Virginia

1)
2)

Explanatory Notes:

3.0%

is the estimated future Inflation Rate for estimating Future Replacement Costs.

FY 2009 is Fiscal Year beginning January 1 and ending December 31.

Page 1 of 7

Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 1 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, $ Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
CLUBHOUSE ELEMENTS
Exterior
5,420 2,710 Square Feet  Decks, Wood 2010 20t0 25 1 9.00 24,390 70,495 25,122
2 1 Allowance  Furniture 2011 to 15 2 7,000.00 7,000 18,996 7426 11,570
1,080 540 Linear Feet  Gutters and Downspouts 2012 1510 20 3 6.50 3,510 10,762 3,835
3 1 Allowance  Porch, Screen 2010 to 10 1 5,000.00 5,000 21,372 5,150 6,921
210 105 Squares Roof, Asphalt Shingles 2012 1510 20 3 310.00 32,550 99,808 35,568
15,600 7,800 Square Feet Walls, Masonry, Inspection and Partial Repointing 2012 20t0 25 3 0.80 6,240 19,134 6,819
16,800 2,800 Square Feet Walls, Wood Siding, Paint Finishes and Capital Repairs 2009 4t06 0 1.50 4,200 40,736 4,200 5,320 6,168 7,150
2,800 2,800 Square Feet  Walls, Wood Siding 2012 to 30 3 6.50 18,200 19,888 19,888
2,680 1,340 Square Feet Windows and Doors (2009 is Fire Escape) 2009 to 30 0 40.00 53,600 64,570 6,000 58,570
Interior
Administration Offices
320 160 Square Yards Floor Coverings, Carpet and Vinyl 2011 to 15 2 35.00 5,600 15,197 5,941 9,256
7 1 Allowance Furniture, Phased Replacements 2009 to 15 0 2,600.00 2,600 29,610 2,600 3,014 4,051 4,696
Dining Room
850 170 Square Yards Floor Coverings, Carpet 2009 6t08 0 35.00 5,950 46,950 5,950 7,318 9,000
2 1 Allowance  Fumniture 2011 to 15 2 24,000.00 24,000 65,130 25,462 39,668
Faulconer Room
1,000 200 Square Yards Floor Coverings, Carpet 2009 6t08 0 45.00 9,000 71,016 9,000 11,069 13,613
3 1 Allowance Furniture and Window Treatments 2011 to 10 2 12,000.00 12,000 52,833 12,731 17,109
Kitchen
Equipment
4 2 Each Alto Shaam, Stacked 2013 to 15 4 5,000.00 10,000 28,790 11,255 17,535
2 1 Each Chargrill 2013 to 15 4 4,800.00 4,800 13,819 5,402 8417
6 1 Each Compressors, Walk-In Cooler and Freezer, Phased Replacements 2013 10to 15 4 2,500.00 2,500 25,214 2,814 3,781 4,384
2 1 Each Dishwasher 2018 to 20 9 10,000.00 10,000 36,614
2 1 Each Draft Box 2011 to 15 2 2,200.00 2,200 5,970 2,334 3,636
4 2 Each Exhaust Hoods 2015 201025 6 10,000.00 20,000 69,640 23,881
2 1 Each Freezer 2013 to 15 4 3,000.00 3,000 8,638 3,317 5,261
2 1 Each Fryer 2017 10to0 15 8 2,000.00 2,000 6,146 2,534 3612
2 1 Each Ice Machine 2013 to 15 4 4,500.00 4,500 12,956 5,065 7,891
2 1 Each Mixer 2013 to 15 4 8,000.00 8,000 23,032 9,004 14,028
4 2 Each Ovens, Stacked, Convection 2013 to 15 4 13,000.00 26,000 74,854 29,263 45,591
2 1 Each Range, Six Burner with Griddle 2013 to 15 4 10,000.00 10,000 28,790 11,255 17,535
6 3 Each Refrigerators 2013 to 15 4 3,500.00 10,500 30,230 11,818 18,412
2 1 Each Salamander 2013 to 15 4 1,500.00 1,500 4,318 1,688 2,630
2 1 Each Slicer 2022 to 15 13 1,000.00 1,000 3,757 1,469
2 1 Each Steam Table 2022 to 15 13 1,000.00 1,000 3,757 1,469
2 1 Allowance Working Tables and Sinks, Stainless 2018 to 20 9 6,000.00 6,000 21,968
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Major Repairs and Replacements (M,R&R)
RESERVE EXPENDITURES

for
Lake Monticello
Property Owners Association
Palmyra, Virginia

1)
2)

Explanatory Notes:

3.0%

is the estimated future Inflation Rate for estimating Future Replacement Costs.
FY 2009 is Fiscal Year beginning January 1 and ending December 31.

Page 2 of 7

Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, § Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Finishes
2 1 Allowance Floor and Wall Coverings, Vinyl (2013 Includes Asbestos Removal Fee) 2013 to 15 4 50,000.00 50,000 69,275 56,275 13,000
Pub and Stairwell
575 115 Square Yards Floor Coverings, Carpet 2010 6t08 1 45.00 5175 42,059 5,330 6,556 8,062
2 1 Allowance  Furniture 2011 to 15 2 23,000.00 23,000 62,416 24,401 38,015
Rest Rooms
8 4 Each Renovations, Finishes and Fixtures 2010 to 25 1 6,000.00 24,000 76,478 24,720
Terrace Room
450 225 Square Yards Floor Coverings, Carpet and Vinyl 2011 to 15 2 50.00 11,250 30,530 11,935 18,595
2 1 Allowance  Furniture 2014 to 20 5 9,000.00 9,000 29,277 10,433
1 1 Allowance  Lighting System 2028 to 20 19 11,000.00 11,000 19,289 19,289
Other
16,000 8,000 Square Feet Acoustical Ceiling Tiles and Grid (Includes Integral Light Fixtures) 2019 1510 20 10 6.00 48,000 174,329 64,508
2,800 560 Square Feet Dance Floor, Parquet, Refinish 2011 6t08 2 5.00 2,800 23,439 2,971 3,653 4,493
1 1 Allowance  Waitstation Shelves 2022 to 20 13 2,700.00 2,700 3,965 3,965
Information Technology
2 1 Allowance Audio/Visual Equipment, Broadcast Room 2016 to 12 7 7,500.00 7,500 22,375 9,224 13,151
155 5 Each Computers, Phased Replacements 2009 to5 0 600.00 3,000 149,600 3,180 2,500 3,183 3278 3377 3478 3,582 3,690 3,800 3914 4,032 4,153 4,277 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
4 1 Each File Server 2013 6t08 4 12,000.00 12,000 75,671 13,506 16,611 20,429
2 1 Allowance Telephone System 2017 to 15 8 15,000.00 15,000 48,606 19,002
Building Systems and Equipment
4 1 Allowance  Carpet Cleaning System 2009 to8 0 8,200.00 8,200 48,416 8,200 10,388 13,159
1 1 Each Elevator, Hydraulic, Cylinder 2023 to 45 14 33,000.00 33,000 49,915 49,915
1 1 Each Elevator, Hydraulic, Pump and Controls 2034 to 35 25 27,000.00 27,000 56,532
4 1 Each Floor Waxer 2015 to8 6 1,800.00 1,800 12,690 2,149 2,723
2 1 Allowance  Life Safety System 2015 to 25 6 17,000.00 17,000 61,562 20,299
6 1 Allowance Plumbing Pipes and Valves, Inspections and Partial Replacements 2010 tob 1 10,000.00 10,000 92,299 10,300 11,941 13,842 16,047
2 1 Allowance  Sound System 2015 to 15 6 2,000.00 2,000 6,109 2,388
27 3 Each Split System Air Conditioners, Phased Replacements 2009 121018 0 7,200.00 21,600 286,288 7,085 22,248 25,040 28,183 31,720 35,702
6 2 Each Water Heaters 2013 10to 15 4 5,500.00 11,000 55,200 12,381 17,652
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Major Repairs and Replacements (M,R&R)
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Explanatory Notes:

1) 3.0%

is the estimated future Inflation Rate for estimating Future Replacement Costs.
2) FY 2009 is Fiscal Year beginning January 1 and ending December 31.

Page 3 of 7

Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, § Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Site Elements
6 1 Allowance  Acres Pond 2013 3to5 4 15,000.00 15,000 151,287 16,883 19,572 22,689 26,303
31 1 Allowance  Fire Hydrants 2009 ongoing 0 5,000.00 5,000 255,016 10,000 5,150 5,305 5,464 5,628 5,796 5,970 6,149 6,334 6,524 6,720 6,921 7,129 7,343 7,563 7,790 8,024 8,264 8,512 8,768 9,031
5,050 5,050 Linear Feet ~ Guard Rails 2032 to 25 23 19.00 95,950 189,366
3,000 3,000 Square Feet Pavers, Near Clubhouse 2020 to 30 11 8.00 24,000 33,222 33,222
8 1 Allowance Signage, Amenity and Entrance 2015 10t0 15 6 15,000.00 15,000 79,856 17,911 25,536
2 1 Allowance  Signage, Poles 2013 to 25 4 30,000.00 30,000 102,403 33,765
3 1 Allowance  Signage, Street Signs 2013 10to 15 4 22,000.00 22,000 110,399 24,761 35,304
Anticipated Expenditures for the Clubhouse Elements $3,462,859 56,215 100,520 101,689 133,422 257,517 47,761 88,121 37,450 53,934 85985 78,754 81,670 28515 56,540 113,822 24,577 99,493 169,665 66,734 227,456 22,757
GOLF ELEMENTS
Golf Course
3 1 Allowance  Benches 2011 to 10 2 20,000.00 20,000 88,055 21,218 28,515
4 2 Each Bridges, Wood 2011 1510 20 2 5,000.00 10,000 28,670 10,609 18,061
3,200 1,600 Square Feet Bulkheads, Wood 2012 1510 20 3 60.00 96,000 294,366 104,902
38 38 Each Bunkers, Rebuild 2027 to 20 18 5,530.00 210,140 357,749 357,749
472,500 15,750 Square Yards Cart Paths, Asphalt, Crack Repair and Patch 2010 3to5 1 0.20 3,150 154,358 3,245 3,342 3,442 3,545 3,652 3,761 3874 3,990 4,110 4,233 4,360 4,491 4,626 4,765 4,908 5,055 5,206 5,363 5524 5,689
47,250 3,150 Square Yards Cart Paths, Asphalt, Phased Replacements 2011 10to 15 2 14.00 44,100 1,107,469 46,786 48,189 49635 51124 52,658 66,705 68,706 70,768 72,891 75,077
3 1 Allowance Fairways, Drainage Improvements 2013 to 10 4 30,000.00 30,000 140,127 33,765 45,378
30 3 Each Greens, Rebuild, Phased 2009 251030 0 24,500.00 73,500 1,089,466 80,000 75705 77,976 80,315 82725 85207 87,763
54 18 Each Irrigation System, Controllers (2010 is Remaining Two) 2010 101015 1 2,500.00 45,000 160,635 5,000 64,159
2 1 Allowance Irrigation System, Total Replacement (2010 is Partial) 2010 to 30 1 975,000.00 975,000 1,529,018 10,000 1,519,018
2 1 Each Irrigation System, Pump Station 2014 to 20 5 85,000.00 85,000 276,509 98,538
8 1 Allowance Pond, Aerators, Phased Replacements 2010 to8 1 6,000.00 6,000 56,889 6,180 3,500 7,829 4,400 9,917
2 1 Allowance Practice Facility, Range and Greens 2013 251030 4 45,000.00 45,000 159,875 50,648
4 2 Each Rest Rooms, Renovations 2010 to 15 1 28,000.00 56,000 147,544 57,680 89,864
15 3 Each Tees, Rebuild, Phased (Near Term is Remaining 12) 2012 251030 3 16,000.00 48,000 335,944 52,451 54,024 55645 57,315
Maintenance Equipment
1 1 Each Bedknife Grinder 2026 1510 20 17 13,000.00 13,000 21,487 21,487
2 1 Each Bush Hog TDM-11 #10232 2014 to 15 5 15,200.00 15,200 45,074 17,621 27,453
1 1 Each Bushhog 2028 to 20 19 2,800.00 2,800 4910 4910
3 1 Each Bushhog Squealer 2011 to 10 2 2,100.00 2,100 9,246 2,228 2,994
1 Each Case 580E Backhoe 2012 to 15 3 22,900.00 22,900 64,009 25,023 38,986
12 2 Each Chain Saws #10489 2013 to5 4 1,200.00 2,400 24,205 2,701 3,131 3,630 4,208
6 1 Allowance Clubcars and Cushmans, Maintenance and Retirement 2011 N/A 2 5,000.00 5,000 20,455 5,305 5,150 4,000 3,000 2,000 1,000
2 1 Each Cushman Core Harvester #10167 2011 to 15 2 1,400.00 1,400 3,799 1,485 2,314
2 1 Each Gas Pump 2014 to 15 5 6,000.00 6,000 17,793 6,956 10,837
1 1 Each Gas Tank, Westar, 1,000-Gallon #10146 2020 to 25 1 7,900.00 7,900 10,935 10,935
1 1 Each Gas Tank, Westar, 500-Gallon #10145 2020 to 25 1" 7,800.00 7,800 10,797 10,797
2 1 Each Hahn Verti-Drain Aerifier #10105 2015 to 20 6 5,500.00 5,500 18,428 6,567
3 1 Each Jacobsen Greensking IV #10163 2012 to 10 3 16,000.00 16,000 72,558 17,484 23,497
4 1 Each Jacobsen Greensking IV #10207 (2010 is Attachments Only) 2010 to 10 1 16,000.00 16,000 86,058 13,500 17,484 23,497
3 1 Each Jacobsen HR5111 Rough Mower #10337 2013 to 10 4 42,800.00 42,800 199,915 48,172 64,739
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Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, § Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
3 1 Each John Deere 1435 #10348 2014 to 10 5 19,800.00 19,800 95,259 22,954 30,848
3 1 Each John Deere 2500D #10329 2013 to 10 4 21,200.00 21,200 99,023 23,861 32,067
3 1 Each John Deere 3235B Fairway Mower #10290 2012 to 10 3 32,000.00 32,000 145,115 34,967 46,993
3 1 Each John Deere 3235B Fairway Mower #10330 2013 to 10 4 32,000.00 32,000 149,468 36,016 48,403
3 1 Each John Deere Gator 2011 to 10 2 16,000.00 16,000 70,444 16,974 22,812
3 1 Each John Deere Greens Mower #10288 2011 to 10 2 22,500.00 22,500 99,062 23,870 32,080
2 1 Each Lely Spreader 2012 to 20 3 2,300.00 2,300 7,052 2,513
4 1 Each Pickup, Chevy S-10 2009 to 10 0 21,000.00 21,000 138,123 21,000 28,222 37,928
3 1 Each Pickup, GMC 2500 2010 to 10 1 28,000.00 28,000 119,687 28,840 38,759
3 1 Each Pickup, GMC Sierra 4x4 2011 to 10 2 28,000.00 28,000 123,277 29,705 39,921
2 1 Each R-30 Rollover Blade #10005 2011 to 20 2 1,500.00 1,500 4,465 1,591
3 1 Each Ryan Greensaire GA 24 #10233 2011 to 10 2 9,200.00 9,200 40,505 9,760 13,117
3 1 Each Smith Turf Equipment Lift 2016 to 10 7 8,000.00 8,000 40,832 9,839 13,223
4 1 Each Sod Cutter 2009 to 10 0 4,000.00 4,000 26,309 4,000 5,376 7,224
2 1 Each Sprigger, Bermuda King #10048 2013 to 25 4 7,100.00 7,100 24,723 7,991
2 1 Each Tiller Attachment #10494 2023 to 15 14 1,900.00 1,900 7,351 2,874
2 1 Each Top Dresser, Mete-R-Matic 2011 to 15 2 7,100.00 7,100 19,267 7,532 11,735
2 1 Each Toro 5000 Sand Pro #10138 2011 to 15 2 10,000.00 10,000 27,137 10,609 16,528
2 1 Each Toro Debris Blower 61 #10129 2014 to 20 5 3,100.00 3,100 10,085 3,594
2 1 Each Toro Fairway Aerator #10180 2012 to 15 3 19,800.00 19,800 55,344 21,636 33,708
2 1 Each Toro Multipro 1250 Sprayer #10410 2021 to 15 12 13,200.00 13,200 48,141 18,820
2 1 Each Toro Pro Core Aerator #10443 2022 to 15 13 25,000.00 25,000 93,911 36,713
3 1 Each Toro Sidewinder GM3500-D #10492 2012 to 10 3 32,800.00 32,800 148,743 35,841 48,168
2 1 Each Tractor, Ford 3000 2012 to 20 3 36,000.00 36,000 110,387 39,338
3 1 Each Trailer 2017 to 10 8 1,500.00 1,500 7,886 1,900 2,554
1 1 Each Turbine Blower 2027 to 20 18 6,900.00 6,900 11,747 11,747
2 1 Each Turbo Tech Seeder #10487 2023 to 15 14 5,700.00 5,700 22,054 8,622
Pro Shop, Eagles Nest, Cart Barn and Maintenance Buildings
52 26 Squares Cart Barn, Roof, Asphalt Shingles 2016 15t0 20 7 320.00 8,320 27,653 10,233
2,800 2,800 Square Feet Cart Barn, Walls, Wood Siding, Windows and Doors 2016 to 30 7 20.00 56,000 68,873 68,873
1 1 Each Chemical Storage Building 2025 to 20 16 28,000.00 28,000 44,932 44,932
6 1 Allowance Eagles Nest, General Renovations, Phased 2011 to 15 2 5,000.00 5,000 41,941 5,305 5,464 5,628 8,264 8,512 8,768
2 1 Allowance Golf Maintenance Building, Interior Renovation 2011 to 15 2 9,000.00 9,000 24,424 9,548 14,876
64 32 Squares Golf Maintenance Building, Roof, Metal, Coating 2010 10to 15 1 79.00 2,528 6,316 2,604 3,712
32 32 Squares Golf Maintenance Building, Roof, Metal 2034 251030 25 575.00 18,400 38,526
6,400 3,200 Square Feet  Golf Maintenance Building, Siding and Doors, Metal 2012 251030 3 8.00 25,600 90,112 27,974
32 32 Squares Pole Shed, Roof, Metal 2020 to 25 11 575.00 18,400 25,470 25470
4,700 2,350 Square Feet Pole Shed, Siding, Wood 2011 251030 2 6.00 14,100 49,183 14,959
12 3 Each Pro Shop Exterior, Awnings 2015 to8 6 2,600.00 7,800 54,991 9,314 11,798
3 1 Allowance Pro Shop Exterior, Furnishings 2011 10to 15 2 6,500.00 6,500 30,746 6,896 9,832
56 28 Squares Pro Shop Exterior, Roof, Asphalt Shingles 2017 151020 8 320.00 8,960 30,673 11,350
3,500 3,500 Square Feet  Pro Shop Exterior, Walls, Wood Siding, Windows and Doors 2036 to 30 27 20.00 70,000 155,490
1,440 720 Square Feet  Pro Shop Exterior, Wood Deck 2017 20to0 25 8 20.00 14,400 51,187 18,241
4 2 Each Pro Shop Interior, Locker Rooms, Renovations 2011 to 25 2 20,000.00 40,000 131,288 42,436
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Major Repairs and Replacements (M,R&R)

RESERVE EXPENDITURES
for Explanatory Notes:
Lake Monticello 1) 3.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.
Property Owners Association 2) FY 2009 is Fiscal Year beginning January 1 and ending December 31.
Palmyra, Virginia
Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)

Line 30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20
ltem  Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, $ Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
136 3 1 Allowance Pro Shop Interior, Sales and Display Area, Renovations 2011 to 10 2 17,000.00 17,000 74,847 18,035 24,238
137 1 1 Each Pro Shop, Building Services, Chair Lift 2023 to 25 14 10,000.00 10,000 15,126 15,126
138 15 1 Allowance Pro Shop, Building Services, Split System Air Conditioners, Phased Replacements 2010 121018 1 4,000.00 4,000 97,524 4,120 4,244 4371 4,502 4,637 5,874 6,050 6,232 6,419 6,611

Anticipated Expenditures for the Golf Elements $9,341,042 105,000 206,874 370,413 526,544 407,213 356,428 219,378 93,819 35481 15070 37,831 90,321 251,147 197,480 319,989 1,629,712 217,038 183,052 533,696 23,410 107,192

RECREATION ELEMENTS
Beaches
139 30 1 Allowance  Beach #1, General Renovation 2010 ongoing 1 3,000.00 3,000 147,010 3,090 3,183 3278 3377 3478 3,582 3,690 3,800 3914 4,032 4,153 4,217 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
140 30 1 Allowance  Beach #2, General Renovation 2010 ongoing 1 3,000.00 3,000 147,010 3,090 3,183 3,278 3,317 3478 3,582 3,690 3,800 3914 4,032 4,153 4,217 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
141 30 1 Allowance  Beach #3, General Renovation 2010 ongoing 1 3,000.00 3,000 147,010 3,090 3,183 3,278 3,377 3478 3,582 3,690 3,800 3914 4,032 4,153 4,217 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
142 30 1 Allowance  Beach #4, General Renovation 2010 ongoing 1 3,000.00 3,000 147,010 3,090 3,183 3,278 3377 3478 3,582 3,690 3,800 3914 4,032 4,153 4,217 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
143 3 1 Allowance Beach #4, Bulkhead and Dredging Station, Inspections and Capital Repairs 2019 80 12 10 10,000.00 10,000 55,773 13,439 18,061
144 30 1 Allowance  Beach #5, General Renovation 2010 ongoing 1 3,000.00 3,000 147,010 3,090 3,183 3,278 3,317 3478 3,582 3,690 3,800 3914 4,032 4,153 4,217 4,406 4,538 4,674 4,814 4,959 5,107 5,261 5418
Marina
145 1 1 Allowance  Building Structure, Replacement 2017 to 40 8 30,000.00 30,000 38,003 38,003
146 13,080 2,180 Square Feet Docks, Wood, Phased Replacements 2009 15 t0 20 0 27.00 58,860 462,795 30,000 60,626 62,445 100,205 103,211 106,308
147 1 1 Allowance Electrical Upgrade 2010 N/A 1 5,000.00 5,000 5,150 5,150
148 2 1 Each Fuel Pump, Cars 2012 to 15 3 5,000.00 5,000 13,976 5,464 8512
149 6 1 Each Fuel Pump, Lakeside 2010 tob 1 2,000.00 2,000 18,459 2,060 2,388 2,768 3,209
150 1 1 Each Fuel Tank, Concrete 2025 to 30 16 25,000.00 25,000 40,118 40,118
151 2 1 Allowance  Office, Renovation 2024 to 15 15 8,000.00 8,000 31,882 12,464
152 3 1 Each Propane Heater 2010 to 10 1 2,800.00 2,800 11,969 2,884 3,876
153 2 1 Each Pump Shed 2015 to 15 6 2,000.00 2,000 6,109 2,388
154 3 1 Allowance Rest Room, Renovation 2010 to8 1 2,400.00 2,400 11,202 2,472 3,851
Playgrounds

155 1 1 Each Backstop, Bunker Ball Field 2026 1510 20 17 3,000.00 3,000 4,959 4,959
156 30 1 Allowance  General 2010 ongoing 1 5,000.00 5,000 245,016 5,150 5,305 5,464 5,628 5,796 5970 6,149 6,334 6,524 6,720 6,921 7,129 7,343 7,563 7,790 8,024 8,264 8,512 8,768 9,031
157 6 1 Allowance  Picnic Tables 2014 to5 5 12,000.00 12,000 124,659 13,911 16,127 18,696 21,673
158 2 1 Allowance Playground Equipment and Timber Borders, Ashlawn Playground 2020 151020 1" 51,000.00 51,000 190,781 70,596
159 2 1 Allowance Playground Equipment and Timber Borders, Bunker Playground 2020 150 20 11 25,000.00 25,000 93,520 34,606
160 2 1 Allowance Playground Equipment and Timber Borders, Tufton Playground 2020 150 20 11 15,000.00 15,000 56,112 20,764
161 2 1 Each Rest Room, Ashlawn Playground 2020 to 15 1 10,000.00 10,000 35,408 13,842
162 2 1 Each Rest Room, Bunker Playground 2020 to 15 1" 10,000.00 10,000 35,408 13,842
163 2 1 Allowance  Walking Path, Asphalt, Bunker Ball Field 2021 10to0 15 12 65,000.00 65,000 232,852 92,674
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Explanatory Notes:

3.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.
FY 2009 is Fiscal Year beginning January 1 and ending December 31.
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Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, § Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Pool
44,490 14,830 Square Feet Concrete Deck, Partial Replacements and Coating Applications 2016 81012 7 1.10 16,313 83,262 20,063 26,963
8 2 Each Covers 2011 to8 2 5,000.00 10,000 62,638 10,609 13,439 17,024
6 1 Each Defibrillator 2014 tob 5 2,100.00 2,100 21,815 2,434 2,822 3272 3,793
6 1 Allowance Furniture, Phased Replacements (Incl. Lifeguard Stands and Diving Equipment) 2009 to 12 0 11,000.00 11,000 84,404 1,070 11,330 13,529 16,154 19,289
1 1 Allowance Light Poles and Fixtures 2030 to 25 21 10,000.00 10,000 18,603
14,860 7,430 Square Feet Liner, Vinyl 2021 to 15 12 8.00 59,440 216,780 84,747
4 1 Allowance Mechanical Equipment 2009 12t0 15 0 55,000.00 55,000 255,807 3,230 56,650 80,769
1 1 Allowance Pool House, Interior Renovation 2027 1510 20 18 30,000.00 30,000 51,073 51,073
25 25 Squares Pool House, Roof, Asphalt Shingles 2027 1510 20 18 320.00 8,000 13,619 13,619
1 1 Allowance Pool Structure, Deck and Fence, Total Replacement 2033 to 60 24 680,000.00 680,000 1,382,300
2 1 Each Snack Bar Equipment, Freezer, Chest 2021 to 15 12 1,600.00 1,600 5,835 2,281
2 1 Each Snack Bar Equipment, Freezer, Reach-In 2023 to 15 14 2,800.00 2,800 10,833 4,235
2 1 Each Snack Bar Equipment, Fryer 2020 10to 15 1 1,500.00 1,500 5,036 2,076
8 1 Each Snack Bar Equipment, Hot Dog Cooker 2012 10t0 15 5] 2,000.00 2,000 9,744 2,185 3,116
2 1 Each Snack Bar Equipment, Ice Machine, Scotsman 2012 to 15 3 4,500.00 4,500 12,578 4,917 7,661
2 1 Each Snack Bar Equipment, Refrigerator, Reach-In 2012 to 15 3 3,000.00 3,000 8,385 3,278 5,107
Tennis
23,700 4,740 Square Yards Clubhouse Courts, Color Coat and Crack Repairs 2010 4106 1 3.00 14,220 111,565 14,647 16,979 22,819
1,070 1,070 Linear Feet  Clubhouse Courts, Fences 2020 to 25 1" 28.00 29,960 41,472 41,472
5 5 Each Clubhouse Courts, Light Poles and Fixtures 2020 to 25 11 2,900.00 14,500 20,071 20,071
4,740 4,740 Square Yards Clubhouse Courts, Surface Replacements 2020 20to0 25 1" 23.00 109,020 150,909 150,909
17,600 1,600 Square Feet Clubhouse Courts, Windscreens, Phased Replacements 2009 to6 0 1.30 2,700 48,114 2,700 2,950 3,224 3,523 3,850 4,207 4,597
8,540 2,135 Square Yards Tufton Courts, Color Coat and Crack Repairs 2015 4106 6 5.00 10,675 64,513 12,747 14,777 17,130
1,360 680 Linear Feet  Tufton Courts, Fences 2010 to 25 1 28.00 19,040 60,672 19,611
4,270 2,135 Square Yards Tufton Courts, Surface Replacements 2010 20to0 25 1 23.00 49,105 156,477 50,578
Anticipated Expenditures for the Recreation Elements $5,345,706 37,000 246,608 94,274 40,648 22,513 39,531 61,606 58,191 63,337 29,617 72,707 417,285 212,066 126,296 34,488 72915 119,221 64,981 241,845 157,573 185,956
GROUNDS MAINTENANCE ELEMENTS
Equipment
1 1 Each 420 CAT Backhoe 2027 to 20 18 90,000.00 90,000 153,219 153,219
4 1 Each Bandit Brush Chipper 2011 to8 2 2,000.00 2,000 12,528 2,122 2,688 3,405
2 1 Each Boat, Harris Pontoon 2010 to 20 1 3,500.00 3,500 10,116 3,605
3 1 Each Boat, Harris Pontoon, Outboard Motor 2010 to 10 1 7,000.00 7,000 29,922 7,210 9,690
4 2 Each Bushhogs 2011 to 15 2 3,500.00 7,000 18,996 7426 11,570
3 1 Each CAT Power Washer 2011 to 10 2 1,600.00 1,600 7,044 1,697 2,281
3 1 Each Chevy 2500 Heavy Duty Truck 2017 to 10 8 28,000.00 28,000 147,200 35,470 47,668
2 1 Each Chevy Dump Truck 2015 to 15 6 39,000.00 39,000 119,119 46,568
6 2 Each Chevy Silverado Trucks 2018 to 10 9 22,000.00 44,000 238,253 57,410 77,154
3 1 Each Compactor 2019 to 10 10 1,250.00 1,250 6,972 1,680 2,258
9 3 Each Dodge Vans 2011 to 10 2 21,500.00 64,500 283,979 68,428 91,962
3 1 Each GMC Sonoma Truck 2010 to 10 1 18,000.00 18,000 76,941 18,540 24,916
6 2 Each Harper Deweze Mowers 2016 to 10 7 29,500.00 59,000 301,137 72,563 97,518
1 1 Each Ice Ban 2021 to 20 12 8,500.00 8,500 12,119 12,119
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Explanatory Notes:
1) 3.0%
2) FY 2009 is Fiscal Year beginning January 1 and ending December 31.

is the estimated future Inflation Rate for estimating Future Replacement Costs.
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Quantities: Estimated Life Analysis, 2009 Cost of Total Future  (See Notes 1 & 2)
30-Year  Per 1st Year of Years Unit  Replacement Costsof RUL=0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20
Total  Phase Units Reserve Component Inventory Replacement Useful Remaining Cost,$ per Phase, § Replacement,$ FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
2 1 Each Ice Ban Tank 2019 to 15 10 2,500.00 2,500 8,594 3,360
4 1 Each Jacobsen Turfcat Mowers, Phased Replacements 2011 to 15 2 19,000.00 19,000 113,128 20,157 24,069 31,404
2 1 Each John Deere Tractor 2014 to 20 5 31,000.00 31,000 100,844 35,937
2 1 Each Power Tamper, Stone 2011 to 15 2 2,500.00 2,500 6,784 2,652 4,132
3 1 Each RC-100 Track Loader 2018 to 10 9 60,000.00 60,000 324,890 78,286 105,210
3 1 Each Road Sweeper Attachment 2011 to 10 2 5,300.00 5,300 23,335 5,623 7,557
3 1 Each Sand Spreader 2015 to 10 6 10,500.00 10,500 52,031 12,538 16,849
3 1 Allowance  Scaffolding 2015 to 10 6 6,000.00 6,000 29,732 7,164 9,628
4 2 Each Snow Blades 2011 to 15 2 3,500.00 7,000 18,996 7426 11,570
2 1 Each Snow Plow 2020 to 15 11 5,500.00 5,500 19,474 7,613
2 1 Each Steiner 420 Tractor 2011 to 15 2 23,000.00 23,000 62,416 24,401 38,015
2 1 Each Stump Grinder 2012 to 15 3 16,000.00 16,000 44,723 17,484 27,239
9 3 Each Trailers 2011 to 10 2 1,500.00 4,500 19,812 4,774 6,416
2 1 Each Vacuum, Leaf 2014 to 20 5 8,500.00 8,500 27,651 9,854
Buildings
2 1 Allowance Interior Renovations 2018 150 20 9 10,000.00 10,000 36,614 13,048
100 50 Squares Roofs, Asphalt Shingles 2018 150 20 9 320.00 16,000 58,581 20,876
4,700 4,700 Square Feet  Siding, Windows and Doors 2029 30to 40 20 8.00 37,600 67,910 67,910
2 1 Each Split System Air Conditioner 2013 121018 4 5,500.00 5,500 15,553 6,190 9,363
Anticipated Expenditures for the Maintenance Elements $2,448,613 0 29,355 144,706 17,484 6,190 45791 66,270 72,563 59,539 169,620 7,728 42,219 120,335 0 0 0 26477 194,209 240,894 182,364 70,168
SECURITY ELEMENTS
2 1 Allowance  Gate House, Renovation 2020 150 20 11 20,000.00 20,000 74,816 27,685
7 1 Allowance Gates, Renovations and Upgrades 2009 to5 0 16,000.00 16,000 182,212 16,000 18,548 21,503 24,927 28,898
1 1 Allowance Operations Building, Interior Renovation, Complete 2028 to 20 19 40,000.00 40,000 70,140 70,140
2 1 Allowance Operations Building, Interior Renovation, Partial 2018 to 10 9 24,000.00 24,000 87,873 31,315
15 15 Squares Operations Building, Roof, Asphalt Shingles 2026 1510 20 17 320.00 4,800 7,934 7,934
1,450 1,450 Square Feet Operations Building, Siding, Windows and Doors 2039 30t0 40 30 8.00 11,600 28,156
2 1 Each Operations Building, Split System Air Conditioner 2021 121015 12 7,500.00 7,500 26,396 10,693
3 1 Allowance Police Communication System 2010 to 10 1 27,000.00 27,000 115,412 27,810 37,374
2 1 Each Pontoon Boat, Used 2016 to 20 7 5,000.00 5,000 17,255 6,149
3 1 Each Pontoon Boat, Motor 2010 to 10 1 7,500.00 7,500 32,059 7,725 10,382
4 1 Allowance  Vehicles, Ford Crown Victorias 2010 to8 1 27,000.00 27,000 164,198 27,810 35,229 44,627
10 1 Each Vehicles, Ford Explorers, Phased Replacements 2010 to 6 1 25,500.00 25,500 392,156 26,265 27,053 31,362 32,303 37,448 38,571 44,714 46,056
Anticipated Expenditures for the Security Elements $1,198,607 16,000 89,610 27,053 0 0 18,548 0 37511 32303 66544 21503 75441 10,693 37,448 38,571 24,927 0 52,561 0 114,854 74,954
1 Allowance  Contingency N/A N/A 15,000.00 15,000 450,000 15000 15000 15000 15000 15000 15000 15000 15000 15000 15000 15000 15000 15000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
1 Allowance  Reserve Study Update 2011 2 2 9,900.00 9,900 11,500 11,500
Anticipated Expenditures, By Year $21,808,327 214,215 672967 738,135 718,098 693,433 519,559 435375 299,534 244,594 366,836 218,523 706,936 622,756 417,764 506,870 1,752,131 462,229 664,468 1,083,169 705657 461,027
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