REVIEW AND UPDATE 11-21-2011
C. White , Reserve Work Group

MR&R ANTICIPATED EXPENDITURES

Component
Clubhouse Exterior
1 Club Deck Sq Ft
3 Paint & Gutters Sq Ft
4 DR Screen Porch
6 Clubhouse Masoary Walls, partial Repainting Sq Ft
Clubhouse Interior
7 Walls, paints, sealants, wood replacements Sq Ft
8 Walls, wood siding replace, Paint Finish & Repairs Sq Ft
9 Windows & Doors Sq Ft
Administration
10  Floor Cov Carpet & vinyl offices Sq Ft
Administration Vehicles
11 99 Dodge Caravan - Sign Out / ECC Vin: 6133
12 2008 Dodge Caravan Vin: 8611
Dinning Room
13 DR Furniture (Allowance for repairs)
Falcouner Room
15 Window Tint, Drapes, Blinds etc.
Kitchen Equipment
16 Alto Shaam Stacked
17 Chargrill
18  Compressor, Walk-In Cooler & Freezer
20  Draft Box
21 Exhaust Hoods
22 Freezer
24 Ice Machine
25  Mixer
26  Ovens Stacked Convection
27  Range 6 burner w/ Griddle
28  Refrigerators
29  Salamander
33 Floor & wall coverings kitchen
Pub Hall & Stairwells
34  Floor Covering: Carpeting - Pub Sq Ft
34.1 Floor Covering - Stairwell: Carpeting Sq Ft
34.2 Floor Covering - Hall lower level Sq Ft
35  Renovation - Pub
MR&R ANTICIPATED EXPENDITURES
Component
Clubhouse Bathrooms
36  Rest Rm Renovation TR - Ladies
36 Rest Rm Renovation TR Mens
36 Rest Rm Renov Main Mens
36  Rest Rm Renov Main Ladies
36  Balance 2010 Allocation
Terrace Room
37  Floor Covering: Vinyl Tile Terrace Sq Ft
37.1 Floor Covering: Carpet - TBR & Broadcast Sq Ft
38  Furniture - Terrace Room (part of Club House Allowance )
39  Terrace Room Lighting
40  Ceiling Acoustic tiles (with integral light fixtures ) Sq Ft
Other Clubhouse Interior
41 Dance Floor, Parquet Floor Sq Ft
42 Clubhouse furniture allowance
43 Clubhouse Wall Cover: Paints & Finishes
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Units

2710
540

7800

2800
2800
1340

1449

B A WAN A AN SN

1500
120
300

Units

2050
500

8000

2800

Unit
Cost

$20.00
$6.50
$5,000.00
$0.80

$1.50
$6.50
$40.00

$3.89

$21,500.00
$21,500.00

$5,000.00

$10,000.00

$5,000.00
$4,800.00
$2,500.00
$2,200.00
$10,000.00
$3,000.00
$4,500.00
$8,000.00
$13,000.00
$10,000.00
$3,500.00
$1,500.00
$50,000.00

$6.00
$6.00
$6.00
$10,000.00

Unit
Cost

$1,500
$1,000
$1,000
$1,500

$3.00
$5.00

$11,000.00
$6.00

$5.00
$25,000.00

2011 Reserve Projection
Signifies an adjustment

Unit
per Phase

54,200
3,510
5,000
6,240

4,200
18,200
53,600

5,637

21,500
21,500

5,000

10,000

10,000
4,800
2,500
2,200

20,000
3,000
4,500
8,000

26,000

10,000

10,500
1,500

50,000

9,000
720
1,800
10,000

Unit
per Phase

1,500
1,000
1,000
1,500

6,150
2,500

11,000
48,000

14,000
25,000

Life Analysis

Yrs
uL

25
20
10
20

40
40

15

15
15
12
15
22
15
15
15
15
15
15
15
15

15
15
20

Yrs
Remain

5
3
1
3
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Life Analysis

Yrs
uL

25
25
25
25

20

20

10
10

Yrs
Remain

1
1
1
1

19
10

1st
Year
Replace

2011
2012
2010
2012

2014
2012
2012

2013

2012
2013

2013

2011

2013
2013
2013
2013
2015
2013
2013
2013
2013
2013
2013
2013
2011

2010
2010
2010
2011

1st
Year
Replace

2010
2010
2010
2010

2011
2013

2028
2019

2013
2011
2015

1st
Amount
Replace

$25,875
$3,835
$5,000
$6,819

$4,869
$19,888
$58,570

$6,302

$23,494
$24,198

$5,000

$10,000

$11,255
$5,402
$2,814
$2,476
$23,881
$3,377
$5,065
$9,004
$29,263
$11,255
$11,255
$1,688
$53,045

$2,810
$720
$1,800
$10,000

1st
Amount
Replace

$1,500
$1,000
$1,000
$1,500

$6,524
$2,813

$19,289
$64,508

$3,231
$7,500
$25,000

2010
Actual 2010 2010 2,011

25,875

5,000 5,000
15,000
10,000
53,045

2,810 2,810

720 720

1800 1800
10,000

2010
Actual 2010 2010 2,011

1,500 1,500

1,000 1,000

1,000 1,000

1,500 1,500

1,150 19,720 19,720
6,524
7,500
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2011 2012
25,875
3,835
6,819
19,888
15,000 11903
23494
10,000
53,045
5490
10,000
2011 2012
6,524
7,500

2012

3,835

6,819

19,888
11903

23494

5490

2012

2013

11903

6302

24,198

5000

11,255
5,402
2,814
2,476

3,377
5,065
9,004
29,263
11,255
11,818
1,688

2013

2813

3231

2013

11903

6302

24,198

5000

11,255
5,402
2,814
2,476

3,377
5,065
9,004
29,263
11,255
11,818
1,688

2013

2813

3231

2014

2014

36958

4869

11903

17500

2014

36958

4869

11903

2014

17500

2015

11903

23,881

2149

2015

25000

2015

11903

23,881

2149

2015

25000

oW

1
12

16
17
18
20

22
24
25
26
27
28
29
33

34
34.1
34.2
35

36
36
36
36
36

37
371
38
39
40

41
42
43



IT & Office Equipment

44 Computer Station (5) ea yr
45  Admin - Dell NT Server
46  Copier Gestetner Duplicator
48  Elevator - ESCO
49 Elevator (hydraulic,pump & controls)
and
50  Floor Waxer
51  Life Safety / Fire Alarm System
52 Plumbing, Pipes, Valves & Fixtures
53  Sound System, Sony
54  HVAC Split Systems (3) each 5 yrs
55  Water Heater
57 Fire Hydrants
Site Elements
58  Guard Rails
59  Pavers,Sidewalks near Clubhouse
60  Signage, Amenity and Enterance
61  Signage, Poles
62  Signage, Street
63 Exterior Lighting
Golf Course
64  Bridges Wood #12,# 13 & #18
65  Bulkheads, Wood
66  Bunkers Rebuilt
67  Cart Paths
68  Cart Paths, Asphalt Replacement
69 Fairways Drainage
Component
70  Greens, rebuild phased
71 Irrigation System Controllers
72 Irrigation System, complete
73 Turf Service Irrigation Pump
74 3 Golf Pond Aerators
75  Practice Facility Range and Green
76  Bathrooms #13
77  Tee Boxes Rbuild 1 per year
Golf Maintenance
78  BedKnife Grinder
79 1999 Bush Hog TDM-11 #10232
80  6'Bushhog
83  Chain Saw # 10489
83  Chain Saw #10566
84  Club Car Carry All 2 - Gas (replace Low Hrs used)
85 1991 Cushman Core Harvester # 10167
86  Golf Pump System
87 1995 Gas Tank, Westar 1000 gal # 10146
88 1995 Gas Tank, Westar 500 gal # 10145
92  Jacobson HR5111 Rough Mower # 10337
93 2004 John Deere 1435 Utility Small Rough Mower #10348
94 2003 John Deere 2500D Tee Mower #10329
98 2001 John Deere 2500D Tee Mower # 10288
95 2003 John Deere 3235B Fairways #10290
96 2003 John Deere 3235B Fairways #10330
97 2000 John Deere Gator Truckster #10289
99  HR Lely Spreader
103 1988 R-30 Rollover Blade # 10045
105 Smith Turf Equip Lift #10409
107 1988 Sprigger, Bermuda King #100048
108 2008 Tiller Attachment # 10494
110 1985 Toro 5000 Sand Pro # 10138
111 1994 Toro Debris Blower 61 # 10129
112 1997 Toro Fairway Aerator # 10180
113 Greens Mower Attachments
114 2006 Toro Pro Core Aerator # 10443
115 2008 Toro Sidewinder GM3500-D #10492 LEASE
116  Tractor Ford 3000 #10598 NO REPLACEMENT
117  Trailer #10565
118 Turbine Blower #10437
119 2008 Turbo Tech Seeder #10487
120 Cart Barn Roof
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5

1

1

1

1

1

1

1

1

3

2

1

Lin Ft 5050
Sq Ft 3000
1

1

1

2

Sq Ft 1600
38

Sq Yd 15750
Sq Yd 3150
1

Units

3

2

1

1

1

1

2

1

© — s d s s Ao

Squares 2

$600.00
$12,000.00
$5,985
$33,000.00
$27,000.00

$1,800.00
$17,000.00
$10,000.00
$2,000.00
$7,200.00
$5,500.00
$5,000.00

$19.00
$8.00
$15,000.00
$30,000.00
$22,000.00

$5,000.00
$60.00
$5,530.00
$0.20
$14.00
$30,000.00

Unit
Cost

$22,000.00
$2,500.00
$975,000.00
$85,000.00
$6,000.00
$45,000.00
$7,000.00

$16,000.00

$13,000.00
$15,200.00
$2,600.00
$1,200.00
$1,200.00
$5,000.00
$1,400.00
$6,000.00
$7,900.00
$7,800.00
$42,800.00
$19,800.00
$21,200.00
$22,500.00
$32,000.00
$32,000.00
$16,000.00
$2,300.00
$1,500.00
$8,000.00
$7,100.00
$1,900.00
$13,000.00
$3,100.00
$19,800.00
$11,283.00
$25,000.00
$32,800.00
$36,000.00
$1,500.00
$6,500.00
$5,700.00
$320.00

3,000
12,000
5,985
33,000
27,000

1,800
17,000
10,000

2,000
21,600
11,000

5,000

95,950
24,000
15,000
30,000
22,000

10,000
96,000
210,140
3,150
44,100
30,000

Unit
per Phase

66,000
5,000
975,000
85,000
6,000
45,000
14,000

16,000

13,000
15,200
2,600
1,200
1,200
5,000
1,400
6,000
7,900
7,800
42,800
19,800
21,200
22,500
32,000
32,000
16,000
2,300
1,500
8,000
7,100
1,900
13,000
3,100
19,800
11,283
25,000
32,800
36,000
1,500
6,500
5,700
8,320

10
45
35

25

15
15
15

25
30
25
15
15
10

20
20
20

15
10

uL

30
15
30
20

30
15

30

20
15
20

15
14
25
25
10
10
10
10
10
10
10
20
20
10
25
15
15
20
15

15
10

10
20
15
30
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2009
2013
2015
2023
2034

2015
2015
2010
2015
2009
2013
2009

2032
2011
2015
2013
2013
2013

2011
2012
2027
2012
2012
2013

Year

Replace

2009
2010
2024
2014
2010
2013
2012

2012

2026
2014
2028
2013
2013
2012
2012
2014
2020
2020
2013
2014
2013
2012
2011
2013
2012
2012
2011
2016
2013
2023
2011
2014
2012
2018
2022

2017
2027
2023
2016

$3,180
$13,506
$7,146
$49,915
$56,532

$2,149
$20,299
$10,000
$2,388
$7,085
$12,381
$5,035

$189,366
$2,000
$17,911
$33,765
$24,751
$15,000

$10,609
$104,902
$357,749
$3,442
$48,189
$33,765

Amount
Replace

$78,612

$5,000
$10,000
$98,538

$6,000
$50,648
$30,586

$16,000

$21,487
$17,621
$4,910
$1,350
$1,350
$8,000
$1,530
$6,956
$10,935
$10,797
$48,172
$22,954
$23,861
$23,870
$33,949
$36,016
$17,483
$2,513
$1,591
$9,839
$7,991

$13,792
$3,594
$21,636

$36,713

$1,900
$11,747
$8,622
$10,233

19,986

2010
Actual

4,365
2,394

3,556

11,283

2,500 2,500 3,183
2,000
10,000 10,000
22,915 22,915 7,000
5,000 5,000 5,000
2,000
10,609
2010 2010 2,011
25,000 75,000 50,000
5,000 5,000
10,000 10,000
6,000 6,000
0 0
1,591
13,000
13455 13455
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3,183

2,000

7,000

5,000

2,000

1,100

2011

50,000

1,591

13,000

3278

5,464

104,902

3442
48,189

2012

51500

30586
$17,484

5,150
1530

25324
34967

17483
2,513

21,636

3278

5,464

104,902

3442
48,189

2012

51500

30586
$17,484

8,000
1530

25324
34967

17483
2,513

21,636

3377
13,506

12,381
5,628

11940
8756
15000

3545
49635
33,765

2013

53045

50,648

$18,009

1,350
1,350
4,000

48,172

23,861

36,016

7,991

3377
13,506

12,381
5,628

11940
8756
15000

3545
49635
33,765

2013

53045

50,648

$18,009

1,350
1,350
4,000

48,172

23,861

36,016

7,991

3478

25048

5,797

11940
8756

3652

51124

2014

54636

98,538
3500

$18,549

17,621

3,000

6,956

22,954

3,594

3478 3,582

7146

2,149

18,299

11,941

2,388
25048

5,797 5,971

17,911

11940 11940

8756 8756

3652 3,761

51124 52658

2014 2015

54636 56275
98,538
3500

$18,549 $19,105
17,621

3,000 2,000
6,956
22,954
3,594

3,582

7146

2,149
18,299
11,941

2,388

5,971

17,911
11940
8756

3,761
52658

2015

56275

$19,105

2,000

44
45
46
48
49

50
51
52
53
54
55
57

58
59
60
61
62
63

64
65
66
67
68
69

70
7
72
73
74
75
76

7

78
79
80
83
83
84
85
86
87
88
92
93
94
98
95
96
97
99
103
105
107
108
110
111
112
113
114
115
116
17
118
119
120



121
122
123
124
125
126
127

100
100
101
102

129
130
131
132
133
134
135
136
138

139
140
141
142
143
144

145
146
146
147
148
149
150
151
152
153
154

155
156
157
158
159
160

160
161
162
163

164
165
166

Cart Barn Walls, Wood Siding, Windows & Doors
Chemical Building #10404

Eagles Nest Grneral Renovation

Golf Maintenance Building Interior Renovation
Golf Maint Bulding Roof Metal , Coating

Golf Maint Bulding Roof Metal , #10583

Golf Maint Bulding Siding & Doors #10584

MR&R ANTICIPATED EXPENDITURES
Component

Golf Maintenance Vehicles

Sq Ft

Sq Ft

96 Chevy S10 - Replaced with Sonoma from MNT & repaired

99 GMC Sonoma P/U Vin: 7268
87 GMC Dump Truck Vin: 5664
99 GMC Sierra 4x4 P/U Vin: 3765

Pro Shop & Golf Buildings

Pole Shed Siding Wood

Pro Shop Awnings

Pro Shop Exterior Furnishings

Pro Shop Roff Asphalt Shingles

Pro Shop Ext. Walls, Wood Siding, Window & Doors
Pro Shop Exterior, Wood Deck

Pro Shop Locker Rooms Renovation

Pro Shop Interior, Sales and Display Area, Renovations

Pro Shop, HVAC

Beaches

Beach #1 General Renovations
Beach #2 General Renovations
Beach #3 General Renovations
Beach #4 General Renovations
Beach #4 General Renovations
Beach #5 General Renovations

Marina

Marina Building Structure Replacement
Docks Basin Floating

Docks Basin Wooden REPLCAED 5/2011
Marina Building Electrical Upgrade

Fuel Pump Cars

Fuel Pump Lakeside

Gas Tank above ground 4000 gal # 10147
Marina Building Office Renovation
Propane Heater

Marina Pump Shed 8' x 12'

Bath Room renovations

Playgrounds

Bunker Ball Field Backstop

Playgrounds General Allowance

Playgrounds Picnic Tables

Playground, Equipment, Timber Borders, Ashlawn
Playground, Equipment, Timber Borders, Bunker
Playground, Equipment, Timber Borders, Lafayette

MR&R ANTICIPATED EXPENDITURES
Component

Playground, Equipment, Timber Borders, Tufton
Playgrounds, Ashlawn Restroom

Playgrounds, Bunker Restroom

Bunker Walking Path

Pool

Pool Deck, Partial Rplacements & Coatings
Pool Cover

Pool Deck, Partial Rplacements & Coatings
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Sq Ft

Squares

Sq Ft

Sq Ft

Sq Ft

2800

32

3200

Units

2350
3

1
28
3500
720
2

1

1

1

7540

Units

14830
2
1

$20.00
$28,000.00
$5,000.00
$6,000.00
$79.00
$575.00
$8.00

Unit
Cost

$3,200.00
$3,200.00
$5,000.00
$3,000.00

$6.00
$2,600.00
$6,500.00
$320.00
$20.00
$20.00
$20,000.00
$10,000.00
$4,000.00

$3,000.00
$3,000.00
$3,000.00
$3,000.00
$10,000.00
$3,000.00

$30,000.00
$215,000.00
$27.00
$6,000.00
$5,000.00
$2,000.00
$25,000.00
$8,000.00
$2,800.00
$2,000.00
$2,400.00

$3,000.00
$5,000.00
$12,000.00
$51,000.00
$25,000.00
$10,000.00

Unit
Cost

$10,000.00
$10,000.00
$10,000.00
$85,000.00

$1.10
$5,000.00
$2,100.00

56,000
28,000
5,000
6,000
2,528
18,400
25,600

2011 Reserve Projection
Signifies an adjustment

Unit
per Phase

3,200
3,200
5,000
3,000

14,100
7,800
6,500
8,960

70,000

14,400

40,000

10,000
4,000

3,000
3,000
3,000
3,000
10,000
3,000

30,000
215,000
203,580

6,000
5,000
2,000
25,000
8,000
2,800
2,000
2,400

3,000
5,000
12,000
51,000
25,000
10,000

Unit
per Phase

10,000
10,000
10,000
85,000

16,313
10,000
2,100

30 7
20 16
15 2
15 2
15 1
15 25
30 3
Life Analysis
Yrs Yrs
uL Remain
5 1
5 1
6 6
10 2
30 2
8 6
15 2
20 8
30 27
25 8
25 2
10 2
18 1
1 1
1 1
1 1
1 1
1 10
5 1
40 8
20 20
20 0
30 1
15 3
15 1
30 16
15 15
15 1
6 6
8 1
20 17
1 1
5 5
20 1"
20 1"
20 1"
Life Analysis
Yrs Yrs
uL Remain
20 1"
15 1"
15 1"
15 12
12 7
8 2
12 5

2016
2025
2012
2011
2010
2034
2012

1st
Year
Replace

2015
2015
2016
2015

2014
2015
2013
2017
2036
2017
2011
2013
2010

2011
2011
2011
2011
2019
2011

2017
2031
2010
2015
2012
2015
2025
2024
2015
2015
2010

2026
2011
2014
2020
2020
2015

1st
Year
Replace

2020
2020
2020
2021

2016
2015
2014

$68,873
$44,932
$5,464
$9,548
$2,604
$38,526
$27,974

1st
Amount
Replace

$21,000
$4,500
$5,000
$29,705

$16,345
$9,314
$7,762
$11,350
$155,490
$18,241
$10,000
$11,255
$4,120

$3,000
$3,000
$3,000
$3,000
$13,439
$3,000

$38,003
$86,000
60,626
$6,000
$5,464
$2,388
$40,118
$12,464
$3,343
$2,388
$2,400

$4,959
$10,000
$13,911
$34,606
$20,764
$11,941

1st
Amount
Replace

$13,842
$13,842
$13,842
$92,674

$20,063
$10,609
$2,434

2,604 2,604
2010
Actual 2010 2010
849 3200 3200
4,120 4,120
60,626 60,626
2,400 2,400
2010
Actual 2010 2010

9,548

2,011

10,000

4,244

3,000
3,000
3,000
3,000

3,000

62,445

10,000

2,011
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9,548

2011

10,000
4,244
3,000
3,000
3,000
3,000

3,000

62,445

10,000

2011

5464

27,974

2012

4371

$3,000
$3,000
$3,000
$3,000

$3,000

31,525

5,464

5,464

2012

5464

27,974

2012

4371

$3,000
$3,000
$3,000
$3,000

$3,000

31,525

5,464

5,464

2012

5628

2013

7762

19707
4502

$3,000
$3,000
$3,000
$3,000

$3,000

5,628

2013

5628

2013

7762

19707
4502

$3,000
$3,000
$3,000
$3,000

$3,000

5,628

2013

2014

16345

4637

$3,000
$3,000
$3,000
$3,000

$3,000

5,797
13,911

2014

2,434

2014

16345

4637

$3,000
$3,000
$3,000
$3,000

$3,000

5,797
13,911

2014

2,434

2015

3000

3000

9,314

36507

$3,000
$3,000
$3,000
$3,000

$3,000

6000

2,388

3343
2,388

5,971

11941

2015

13047

2015

3,000
4,500

3,000

9,314

36507

$3,000
$3,000
$3,000
$3,000

$3,000

6000

2,388

3343
2,388

5,971

11941

2015

13047

121
122
123
124
125
126
127

100
100
101
102

129
130
131
132
133
134
135
136
138

139
140
141
142
143
144

145
146
146
147
148
149
150
151
152
153
154

155
156
157
158
159
160

160
161
162
163

164
165
166



167
168
169
170
171
172
173

174
175
176
177
178
179

182
184
183
180
181

185
187
186

188
189
190
191
192
193
197
200
200
201
202
203

194
195
196
196
198
198
198
199
204
205
206
207
208
209
210
210
211
212
213
214
214
214
215

216
217

Pool - Furniture, Phased Replacements
Perimeter Lighting, Light Poles & Fixtures
Pool - Liner, Vinyl

Pool Mechanical System, Chemical

Pool House Interior Renovation

Pool House, Asphalt Roofing

Pool Structure, Deck and Fence Total Replacement
Snack Bar, Chest Freezer

Snack Bar, Chest Freezer

Snack Bar Freezer, Reach - In, Superior
Snack Bar, Chest Freezer

Snak Bar, Hot Dog Cooker

Snack Bar Ice Machine, Scottsman
Snack Bar Refrigerator, Reach-in

Club House Courts, Lights, Fixtures & Poles 6-10
Club House, Courts, Windscreen Phased Replace
Clubhouse Courts, Asphalt Resurface 4
Clubhouse Courts, Color Coat Crack Repair
Clubhouse Courts, Fencing

Tennis

Tufton Courts, Color Coat Crack Repair

Tufton Courts, Asphalt Resurface

Tufton Courts, Fencing

Maintenance

420 Cat Backhoe #10460
Bandit Brush Chipper

Harris Pontoon Boat

Harris Pontoon, Outboard Motor
6' Woods Bushhogs (2 )

CAT Power Washer

Compactor # 10476

Harper Deweze Mower

Harper Deweze Mower

Ice Ban Tank Applicator

lce Ban Tank

Jacobson Turfcat Mowers Phased

MR&R ANTICIPATED EXPENDITURES

Component

Maintenance Vehicles

94 GMC 2500 Pickup

05 Chevy Dump Truck

08 Chevy Silverado 4WD PU
08 Chevy Silverado 4WD PU Vin: 1460
99 Dodge Caravan - Maint. & Custod. Vin: 6133
99 Dodge Caravan - Clean Van / Trip Van Vin:4045
99 Dodge Ram Van Vin: 9827
07 Chevy Silverado P/U Vin: 6267
John Deere Tractor

Power Tamper, Stone

RC-100 Track Loader

Road Sweeper Attachment

Sand Spreader

Scaffolding for Dumpsters

Snow Blade ST-90 Meyer #10030

Snow Plow Blade #10241

Snow Plow #10398

Steiner 420 Tractor #10087

Stump Grinder #10305

Trailer-Hudson

Dayton Trailer

Rogers Trailer

Vacuum Leaf #10128

Buildings

Vin: 1578
Vin: 0859
Vin: 2933

Maintenance Interior Revovations
Asphalt Roof

12/21/2011

Sq Ft

Squares

Sq Ft
Sq Ft
Sq Ft

Sq Ft
Sq Ft

Squares

5
1600
4740
4740
1070

2135
2135
680

AN S A A NN A Ao

Units

320

$11,000.00
$10,000.00
$8.00
$55,000.00
$30,000.00
$320.00
$680,000.00
$1,900.00
$1,600.00
$2,800.00
$1,900.00
$2,000.00
$4,500.00
$3,000.00

$2,900.00
$1.30
$23.00
$3.00
$28.00

$5.00
$23.00
$28.00

$90,000.00
$20,000.00
$3,500.00
$7,000.00
$3,500.00
$1,600.00
$1,250.00
$29,500.00
$29,500.00
$8,500.00
$2,500.00
$15,000.00

Unit
Cost

$3,000.00
$39,000.00
$22,000.00
$22,000.00
$21,500.00
$21,500.00
$21,500.00
$18,000.00
$31,000.00
$2,500.00
$60,000.00
$6,600.00
$10,500.00
$6,000.00
$3,500.00
$3,500.00
$5,000.00
$23,000.00
$16,000.00
$1,500.00
$1,500.00
$1,500.00
$8,500.00

$10,000.00
$50.00

11,000
10,000
59,440
55,000
30,000
8,960
680,000
1,900
1,600
2,800
1,900
2,000
4,500
3,000

14,500
2,080
109,020
14,220
29,960

10,675
49,105
19,040

90,000
20,000
3,500
7,000
7,000
3,200
1,250
29,500
29,500
8,500
5,000
15,000

2011 Reserve Projection
Signifies an adjustment

Unit
per Phase

3,000
39,000
22,000
22,000
21,500
21,500
21,500
18,000
31,000

2,500
60,000

6,600
10,500

6,000

3,500

3,500

5,000
23,000
16,000

1,500

1,500

1,500

8,500

10,000
16,000

12 1
25 21
15 12
12 1
20 18
20 18
60 24
15 2
15 12
15 14
15 2
15 3
15 3
15 3
25 1"
5 0
25 1"
5 1
25 1"
6 6
25 2
25 2
20 18
8 2
10 1
10 1
15 2
10 2
10 10
10 7
10 7
20 2
15 10
15 2
Life Analysis
Yrs Yrs
uL Remain
10 1
10 6
10 9
10 9
10 2
10 2
10 2
10 1
20 5
15 2
10 9
10 2
10 2
10 6
15 6
15 6
15 1"
15 2
15 3
10 6
10 6
10 6
20 2
20 9
20 9

2011
2030
2021
2010
2027
2027
2033
2011
2021
2023
2011
2012
2012
2012

2020
2009
2020
2010
2020

2015
2011
2014

2027
2011
2010
2012
2015
2012
2019
2016
2016
2011
2019
2011

1st
Year

Replace

2015
2015
2018
2018
2011
2012
2013
2011
2014
2015
2018
2011
2011
2015
2015
2015
2020
2011
2012
2015
2015
2015
2011

2018
2018

$12,020
$18,603
$84,747
$55,000
$51,073
$13,619
$1,382,300
$2,000
$2,281
$4,235
$2,000
$2,185
$4,917
$3,278

$20,071
$2,080
$150,909
$14,500
$41,472

$12,747
$53,658
$22,734

$153,219
$21,218
$3,500
$7,650
$8,867
$1,748
$1,680
$36,282
$36,282
$8,500
$3,360
$20,157

1st
Amount
Replace

$3,000
$46,588
$28,705
$28,705
$22,809
$23,493
$24,138
$19,096
$35,937
$3,166
$78,286
$7,000
$10,500
$7,164
$4,179
$4,179
$7,613
$24,401
$17,484
$1,791
$1,791
$1,791
$8,500

$13,048
$20,876

55,148 55,000 55,000
13,290 14,500 14,500
14,000
3,410 3,500 3,500
2010
Actual 2010 2010 2,011
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12,020

2,000

53,658

25,000

8,500

20,157

22,809

19,096

7,000

10,500

24,401

8,500

12,020

2,000

39,658

25,000

8,500

20,157

2011

22,809

19,096

23,500
7,000
10,500

24,401

8,500

2,185
4,917
3,278

7650

1748

2012

23493

17,484

2,185
4,917
3,278

7650

1748

2012

23493

17,484

2013

24198

2013

24198

22734

2014

35,937

22734

2014

35,937

16,979

12,747

8867

2015

3000
46588

3166

7,164
4179
4179

1791
1791
1791

16,979

12,747

8867

2015

3,000
46588

3166

7,164
4179
4179

1791
1791
1791

167
168
169
170
171
172
173

174
175
176
177
178
179

180
181
182
183
184
185
186
187

188
189
190
191
192
193
197
200
200
201
202
203

194
195
196
196
198
198
198
199
204
205
206
207
208
209
210
210
211
212
213
214
214
214
215

216
217



218
219

220
221
222
223
224
225
226
227
229

230
230

230
230
230
231
231

232
233
234
235
236

240

260
261
262
263
264
265
266
267
268
269

270
271

Sliding, Doors & Windows
Offices Maintenance Split System A/C

Security
Gate House
Gate Systems

Operations Building Interior Renovation Complete
Operations Building Interior Renovation Partial

Operations Building Roof Asphalt Shingle
Operations Building, Windows & Doors
Operations Building HVAC

Police Communications System

Pontoon Boat Motor

Radar Unit

Repeater

01 Ford Crown Victoria

06 Ford Crown Victoria

MR&R ANTICIPATED EXPENDITURES

Component

08 Ford Crown Victoria

10 Ford Explorer XLT

10 Ford Explorer XLT (Replace T/L)
00 Ford Explorer XL

01 Ford Explorer XLT

Dredging Equipment

Excavator Barge

Hopper Barge

Barge Motor (including operator station)
08 IHCGrapple Truck

Bucket for Excavator

Contingency (Misc Items t.b.a.)

Lake

Dam Maintenance (All Dams & Acres)
Lower Release Valve

Release gates (Tufton & Acres )
Tufton & Acres Trash Racks
Tufton & Acres Spill Pipes

Acre Pond

Sluicegate

Anderson Constr. Check Valve
Weir Warning System

Spillway Boom

Main Dam Repairs & Fees
Acres & Tufton Repairs & Fees

12/21/2011

Vin: 0309
Vin: 0038

Vin:4337

Vin: 9029
Vin: 3098
Vin: 3477
Vin# 7088

Vin 1977

Sq Ft 4700

Sq Ft 1450

Units

$8.00
$5,500.00

$20,000.00
$16,000.00
$40,000.00
$24,000.00
$320.00
$6.00
$7,500.00
$27,000.00
$7,500.00
$1,500.00
$3,500.00
$27,000.00
$27,000.00

Unit
Cost

$27,000.00
$27,000.00
$27,000.00
$21,000.00
$21,000.00

$165,000
$26,000
$11,000
$128,000
$1,554.00

$15,000
$37,000
$21,000

$5,000

$8,000
$15,000
$21,000
$89,323
$41,816
$12,100

$650,000
$150,000

37,600
5,500

20,000
16,000
40,000
24,000
4,800
8,700
7,500
27,000
7,500
1,500
3,500
27,000
27,000

Unit
per Phase

27,000
27,000
27,000
21,000
21,000

165,000
26,000
11,000

128,000

1,554

15,000
37,000
21,000

5,000

8,000
15,000
21,000
89,323
41,816
12,100

500,000
100,000

Signifies an adjustment

Total Change in Reserves

$6,190
$6,190

$3,000
$6,000
$27,685
$31,315
$7,934
$15,589
$10,693
$27,000
$8,195
$1,640
$4,370
$27,000
$32,239

1st
Amount
Replace

$27,000
$33,207
$27,000
$22,957
$23,635

335,411
45,591
14,353

165,706

$2,028

15,450
61,155
22,947
16528
13223
20,000
22,947
143,337
49,930
18,302

500,000
100,000

2010
Actual

5,268

TOTAL EXPENDIDITURES

Change

18 4 2017
18 4 2013
16 2 2011
5 2 2011
21 19 2028
10 9 2018
20 17 2026
10 1" 2020
15 12 2021
10 1 2011
10 0 2012
2012
2012
8 1 2010
8 6 2015
Life Analysis 1st
Yrs Yrs Year
uL Remain Replace
8 8 2011
8 8 2019
8 8 2019
8 2 2012
6 1 2013
25 24 2033
20 19 2028
10 9 2018
10 9 2018
10 9 2018
3 1 2010
5 2 2026
25 2 2026
20 17 2026
5 2 2026
5 2 2011
25 3 2012
20 16 2025
10 5 2015
20 2 2023
1 1 2011
1 1 2011
Revised Totals
($735,659) Updated 10-1-2011

TOTAL EXPENDITURE

3,000
6,000
27,000
27,000 27,000
2010 2010 2,011
27,000
15,000 15,000 15,000
20,000
500,000
100,000
Sman_ GEEE]
64000 ($607,009)
$398,930
2010
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3,000
6,000
27,000
8195
1640
4370
2011 2012
22947
55,000
22,947
100000
50000
$823,065
($147,150)
650,262
2011

6,190
8195
1640
4370
2012 2013
22947
23635
22,947
50,000
$723,167
($50,000)

6,190

2013

23635

12,548

2014

23,185

$574,985

0

12,548

2014

23,185

$574,985

2014

32,239

2015

$555,285

4500

32,239

2015

$559,785

2015

218
219

220
221
222
223
224
225
226
227
229

230
230

230
230
230
231
231

232
233
234
235
236

240

260
261
262
263
264
265
266
267
268
269

270
271



