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Introduction

On July 28" 2005 the LMOA Board of Directors chartered the Ad Hoc Swimming
Pool/Recreational Facility Study committee to accomplish the following:

“The Committee shall be an ad hoc (temporary) advisory committee to the LMOA Board
of Directors. Its primary purpose shall be to determine the need and feasibility for an
additional swimming pool and/or recreational facility for the community.”

The committee consisted of the following members:

Stan Kaslusky — Chair
Lyman Drake

David Sawyer

Emil Kilanski

Tom Buglia

Jerry Passer — Serving as liaison to the Social and Recreation Committee
Grant Fleming — Serving as liaison to the Planning Committee.

In addition to committee members several community members assisted in compiling the
data from the committee’s survey. A special thanks to those who helped with this task
headed up by Dave Sawyer.

The Committee conducted its work through the following tasks-
- Collection and analysis of community demographics and trends
- A review of prior studies most importantly the Cox Master Plan on LM

Recreation and Community Infrastructure , Feb 1994

- Survey and visits to area recreation facilities serving the lake population
- Study of the existing outdoor Swimming pool
- A membership survey to attain community interests regarding this issue
- Formation of recommendations.

The recommendations brought forth by this committee follow with bac kground
information provided to support this recommendation. The committee is
recommending an interim step to the potential development of recreational facilities ,
which we feel is not supported at this time.

We thank you for the opportunity to serve the lake community through this ad hoc
committee effort.



Demographic Trends

To understand the lake, population information must be extracted from several sources.
In 2002 the county of Fluvanna projected the residents of the Lake Monticello
Community to be 9,500. In 2006 the LMOA recorded 4059 households. Projected
growth for the county as a whole is projected to increase 32% from the period of 2000-
2010. Though one might expect growth in the county at large to exceed that of the lake
due to decreasing lot availability at the lake, a 32% growth in lake population would
increase from 9500 to 12,540 by 2010.

The total school population for Fluvanna County stood at 3 590 in 2005. With Lake
Monticello representing 43% of the total county population, school population at the lake
can be estimated at close to 1544.

Median household income for the Lake (US Census data 2000) was $55,556, versus
$51,141 for the county and $41,994 for the USA as a whole.

Analysis of the 2000 US Census data points to a slig ht difference in age composition at
Lake Monticello being slightly younger and older than our neighbors in the county. One
can suspect that this reflects a higher composition of younger families and retirees at the
lake versus the county.

Lake Monticello - Slightly Younger and Older than
our Neighbors
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The committee’s survey respondents reflected 1830 responses (4378 property owners -
42% return) of which 31% were families with children in the home and 69% were empty
nesters.

For the purpose of this study, this data suggests a diverse community weighted heavier
with younger families on one side of the scale and retirees on the other; empty nesters
outnumbering families with children. The county and lake population will continue to
grow. Family income is 32% higher than the national average. These two distinct

family groups point to different needs on the issue of recreational programs.
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Review of Prior Studies

The Committee reviewed the 1994 Cox study of “Lake Monticello Recreation &
Community Infrastructure ”, Master Plan, and the 2000 Ellis report on costs of a second
swimming pool. Considerable objective information is available in the Cox report that is
helpful today and does not have to be repeated. The Cox Master plan among many
suggestions called for the LMOA to “conduct a comprehensive recreation survey t hat
would accurately determine the current user demand level for all recreational facilities.”
The committee felt that surveying the residents was one key element that had not been
completed to date.

The commiittee devised as a key element of its study a recreational facility
questionnaire as it pertained to our charter. It was felt that prior to proposing and
designing an indoor swimming pool or recreational facility , it was important to gather
the opinions of the residents.

External Recreational Facilities in the Area

The Committee compiled information about recreational amenities available locally to
lake residents.

Effort Baptist Church

Recently completed recreation facility for church members and their families. Indoor
multi-purpose gym space for Basketball, Soccer, Volleyball and auditorium seating for
600. Potential plan for teen center.

No current plans for open use of community

Armstrong Fitness

Currently serving 800 members. Offering strength training, cardio fitness and personal
trainers. Classes for “Young at Heart” Senior emphasis. No plans for indoor swimming
pool. Babysitting offered while parents are working out. Current costs approximately
$1,200 per year.

Curves
National franchise for women’s fitness with emphasis placed on a model of 20 minutes
workout. No babysitting offered. No plans for expansion.

Angel’s Aerobic Studio
Local individual operating aerobic classes for men and women. Fitness and Dance

classes. Water aerobics offered during summer at LMOA Pool.
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Health Nutz

Currently serving 600 members. Offers strength training and cardio fitness. Indoor 4 lane
Swimming pool open for lap swimming and water aerobic classes. LMOA swim team
rents space for practices. Babysitting offered while parents are participating. Would like
to potentially expand facility if program continues successfully? Annual costs $1,200
approximately depending on services used.

Fluvanna Recreation Department

Operates two facilities, one at Carysbrook center and one in Fork Union. Comprehensive
recreation program offered for various ages. Limited fitness equipment at Carysbrook
center. No swimming pool. Would like to plan for Comprehensive center at Pleasant
Grove land in 10 years. Well off in future, no current action plans.

The Committee’s survey ident ified that 35% of the respondents belonged to a health
Club, most of whom traveled less than 15 minutes to the facility. Membership costs
varied with respondents spending an average of $425 a year on this service. Dollars
spent ranged from $120-31200. Of respondents, 900-1000 expressed interest in the
various type fitness equipment provided by a Fitness & Health facility. Taking into
consideration the Health Clubs adjacent to the lake reporting membership in excess of
1400, it appears that this need is currently being met by the private sector.

Survey of Lake Property owners as to the Development of a recreational
facility.

The Committee developed a survey to assist in the study process and ascertain the
following information:

-How many residents are currently attending Health Club/ swimming Facilities

-What are resident’s interests in regard to the type of activities that would conducted in a
recreation facility

-What are their feelings about supporting the development and annual maintenance costs
of such a facility through user fees, LMOA dues and/or a special assessment?

It was important to address this last question because the committee believed from prior
studies that the cost of building such a facility was in considerable excess of funds that
have been placed in reserve for an additional swimming pool. Additional funds would
need to be raised to build such a facility. (Ellis study for pool only estimate in 2000
dollars $1,100,000. Reserve funds 2005 - $620,000.)

The survey was sent with the LMOA dues packets in December and requested to be
returned by January 31*. By the closing date 1830 surveys were returned, representing a
42% return of the total 4378 surveys sent. Based on prior surveys conducted at the lake,
this was a significant return therefore creating a valid sample of resulting data.
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Summary of survey results

About our residents:

- 22% of respondents are single

- 31% of our residents have children living at home

- 89% of respondents live full time at the lake

- 35% participate in a health fitness club

- Most travel less than 15 minutes to such a facility and pay an average of $425 a year for
such services.

Recreational Interests:

-There is considerable interest in the various activities proposed. Not all activities require
a new facility. Many could be conducted in existing facilities such as the clubhouse, the
courts, fields, outdoor swimming pool and lake. This information should be helpful to the
Social and Recreation committee in their planning.

Funding:

- 35% of respondents would support a special assessment to construct a fa cility

- 25% would support an increase in annual dues to help cover operating expenses
- 66-73% would support users paying fees

- 35% feel that LMOA should develop such a facility

Should LMOA Develop a Recreational Facility
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Recommendations of the Committee

Recommendation #1
The Committee finds that survey results do not show community support for building
an indoor swimming pool/recreation facility at Lake Monticello at this time

On the general question of “do you think that Lake Monticello should develop a
recreational facility, only 35% of the total community said YES. When analyzing the
sample between responses from families with children at home versus those without; of
the families with children at home, the number who said YES increased to 47%. In both
groups roughly one third were undecided on the issue.

Results were more decisive on the issue of not providing financial support for such an
effort. Total results on whether dues should increase to support operating cos ts for such a
facility, 75% said NO. On the issue of whether a special assessment to construct such a
facility should be charged, $65% of respondents said NO. Results were similar when
looking at segments of those with children at home and those without.

In the comment section of the survey many residents used the open ended question as an
opportunity to voice their opinions about previous lake projects, various needs that were
felt to be of greater priority and concern with rising costs in general. Thoug h not
quantitative, the comments did point to a level of frustration among some residents.
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The committee believes that a not for profit community facility with a fee structure
accessible to the majority of residents could not be sustained without s ubsidies provided
by LMOA. Though one could make a case for “Build it and they will come™, Lake
Monticello community support to bring such a project to completion at this time does not
presently exist.

Recommendation #2

The Committee recommends the creation of a full/time year round staff position title d,
“Recreation Coordinator” for the purpose of creating program activities for residents
utilizing existing facilities.

Recommendation #1 to not build a recreation facility at this time , does not preclude the
survey results, which did identify a great interest in a large number of recreational
activities. Opportunities exist to provide activities utilizing existing lake facilities.

Efforts to provide recreation to date have been admirably provided by vol unteers through
the Social and Recreation Committee. We believe management is needed to support these
efforts and initiate additional on-going program offerings of classes and events to meet
resident needs.

Existing facilities of tennis courts, the lake, ball fields, play grounds and meeting rooms

lend themselves to a variety of organized classes. With proper management and Social &
Recreation committee direction, these facilities can be “programmed” to bring residents

together around positive activities, while strengthening volunteer efforts.

Examples might include: tennis lessons, tennis teams, water skiing classes, sailing
classes, comprehensive summer swim lessons, aerobics classes, yoga, craft classes,
summer day camp for children, organized trips for adults and for children, seniors citizen
groups, outdoor basketball teams, baseball, T-ball, soccer , parent/child classes, toddler
gym classes.

Management is needed to plan, direct, and promote activities in coordination with the
Social and Recreation Committee. We believe fees for classes and Day Camp activities
would support the direct cost of operations, making the program coordinator self-funding
within two years. The recreation coordinator will also play an important role in
overseeing summer staff of the swimming pool and maximizing the utilization of that
facility.

The development of a recreation program at Lake Monticello will provide needed
activities for residents young and old. Successful program may develop in the future a
need for additional facilities. It may well develop that a facility will be politically
supported by the community once a base of participants find value in an on going
recreation program at the lake.
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Recommendation #3

The committee recommends that a plan be dev eloped and implemented to enhance the
existing outdoor swimming pool and bathhouse facility, raising it to a higher use
public recreation standard.

The current outdoor swimming pool and bathhouse area are not of the quality of a high
use public recreation facility. The committee feels that a portion of the current reserve
being held for an additional swimming pool be utilized to improve the existing
pool/bathhouse.

Specifically, a) Expand the deck and create a lawn area to accommodate larger crowds
around holiday periods. b) Upgrade the bathhouse to provide a larger, more desirable area
for participants, e.g. expanding the number of bathrooms, provide bathroom access from
the beach, installing a poured composite floor throughout, composite quality toilets
enclosures, permanent ventilation, permanent snack bar table eating area, public day use
lockers. ¢) Implement handicapped access improvements to better accommodate senior
access into the water.



Addendum

-Program Coordinator Job Description
-Survey Results
-2005 Pool Report



DRAFT - Lake Monticello Owners Association  -DRAFT
Exempt Staff / Position Description
Title: LMOA Social and Recreation Coordinator
Reports to: The General Manager
Salary Range -

Know How: A minimum of three years of experience, with at least one served in an
administrative or supervisory capacity, in the field of Recreational programming for
youth & Adults. Possession of a college degree in Recreation, leisure studies or a related
field will enhance one’s application. A high degree of human relations skill is necessary,
including the ability to work with groups, direct leadership and an ability to work within
a diverse population of ages, families and ethnicity.

In General: The LMOA Social and Recreation Coordinator will be responsible for
developing, implementing and directing a variety of social and recreational programs on
a year round basis to meet the needs and interests of the LMOA Residents. In this
capacity, the coordinator will serve as a staff liaison to the Social and Recreation
Committee.

Specific Duties:

Become familiar with the LMOA population demographics, surveying their interest both
formally and informally.

Become familiar with current program offeri ngs.

Recruit new and support existing volunteer efforts involved with recreation programs.
Meet periodically with related LMOA committees and groups to support Social and
Recreation programs and to advise and assist certain groups with programming

implementation of activities that have been traditionally sponsored.

Identify, plan, implement and evaluate new programs, activities and instructional courses
for the benefit and participation of LMOA residents

Prepare and administer an annual budget, including income and expense that will address
staffing, equipment supply, transportation and promotional costs.

Work with the LMOA staff team to support social and recreational programs and LMOA
interests as requested by the General Manager.
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Attend, when requested, LMOA board and committee meetings and other relevant
gatherings to report on activities and solicit input.

Participate in the Long Range planning process, submitting plans for program and
facilities over the 5 year planning period.

Operate Social and Recreational programs in a safe manner, minimizing risk to
participants and liability to LMOA.

Recruit, train, and supervise, volunteers, part time program instructors , as well as any
paid staff, relating to Social and Recreation program within the guidelines of the adopted
budget and LMOA Human Resources policy.

Secure, according to LMOA procedures, all funds received for program and remain a
good steward of same.

Maintain positive working environment with the facility and maintenan ce staff to
communicate safety and program concerns and needs relating to Social and Recreation
program.

Effect on End Results: The Social and Recreation coordinator will have successfully
built the recreation program as an important element of the quali ty of life residents
experience at LMOA. Program will serve the diversity of age and family groups at
LMOA with a seasonally adjusted series of program offerings. It is expected that within a
two year period the Social and Recreation program, through user fees, will self support
the direct costs of providing the program including the coordinator position.



LMOA Recreational Facility Study Committee
QUESTIONNAIREOTAL RESULTS

On Jly 25 2005, the Board of Direcloasterethe Recreational FacBitydy Committee to study the need for a
multipurpose recreational facility, to providewehrindoor swimming and other activitiks ®tonticello. In

order for the Committee to complete their study, it is important to obtain your \seved.tRiseqpestimnnaire

is to learn what kind of recreational facilities you would like to see provided within the community and whether you an
members of your family would potentially be interested in participating in and supporting iualséagilities. The

be an opportunity for you to include additional comments on these questions or on possibilities not addressed in the
guestionnaire.

Please fill out and return this questionnaire to LMOA with your dues paymdni@ARescthatioh&acility
Questionnaire, Attn: D.SawteAshlawn Boulevard, Lake Monticello, VAeR®é3he deadline of January
31 Thank you for sharing your views and preferences to help LMOA plan for the future.

A. Please tell us about yourself and yamily members who are living at home:
1. Are you single or married? single 408 (22%) married 1419 (78%)
2. Do you have children that live at home?  yes 569 (31%) no 1261 (69%)
If so, how many? 3. The ages of your chil(teeckrell that agply ~ under 51 6--12
I 1317 |
4. How many persons living in your home are over 55 years of 20@P
5. Other information:
a) Is Lake Monticello your primary residenceyes 164589%) no 185 (11%)
b) Years in communityerage 7.8
c) Your age Averagé&4
d) Do you currently participate in a health club (check all tifas&g8y)®35%) No 1198 (65%)
weight training (circuit machinesy34 cardio machines (treadmills etc.)437

aerobics 233 lap swimming 116

water exercise 140 yoga/tai ¢h 100
e) Distance traveled to health club facility? less than 15 minutes 708

1530 minutes 132 more than 30 minutes 78

f) What is the total estimated amount of money in one year you currently spend in usidyestadefacilities?
$425

B. Ativity Preferences
1. Swimmingf LMOA were to provide a facility in the futuredongéerdoor) swimming, wouldr your
family participaten any of the following programs:

Definitely Interested Probably Interested Not Interested

swimmig lessons 262 176 1285
scuba lessons 104 211 116
water exercise classes 370 430 947
lap swimming 341 288 1105
recreational fireedswims 536 351 879
swimming for disabled 61 79 1547
masters swim team (adults) 59 56 1578



2. Health & Fitnes LMOA were to provide a facility and staff that would provide healthy exercise programs for
all ages and abilitiesuld you or your family participatahe following programs:

Definitely Interested Probably Interedte Not Interested
aerobic exercise classes 378 464 906
cardio machines (treadmills etc.) 566 438 761
weight trainirfgircuit machines) 523 357 873
team sports (i.e. basketball) 175 204 1339
rock climbing wall 149 188 1376
yoga/tathi 306 316 1115
racquetball 177 200 1333
classes for seniors 245 326 1163
walking/jogging 486 407 865

3. Family Programi§:LMOA were to provide staff and facilities that would operate programs for families, would
you or youfamily participaten the following programs:
Definitely Interested Probably Interested Not Interested

family gym & swim 392 269 1095
communication classes 69 180 1467
parent/child clubs 144 152 1429
minigolf (pugputt) 323 350 1079

4. Adult Program#:. LMOA were to provide staff and facilities that would offer programsufiol ymlults,
and other adults in your household participatbe following programs:

Definitely Interested Probably Interested Not Interested

sirgle parent networking 31 39 1658
educational/life programs 183 407 1156
organized trips 301 570 895

craft or art Instruction 265 460 1037
programs for seniors 217 413 1128

5. Youth Sportdf LMOA were to provide a faaditstaff for children to participate in youth sports programs,
would your children participatethe following programs:

Definitely Interested Probably Interested Not Interested

basketball 166 158 1313
baseball leagues 138 136 1362
gymnatics 131 141 1361
inine skate hockey 72 100 1454
judo/karate/seléfense 112 155 1364
skateboarding 85 114 1429
soccer leagues 163 139 1328
swim teams 169 137 1332
tennis teams 108 126 1388
tennis lessons 1z 141 1351

volleyball 107 126 1385



6. Programs for Teenagdfd MOA were to provide staff and facilities for teenagers to develop socially and have
healthy activities in their sparevioné] you have your childrparticipate in thaléwing:

Definitely Interested Probably Interested Not Interested

teen drofn center 131 131 1465
drug use prevention 108 109 1392
tutoring/mentoring 129 125 1357
arcade/video area 133 112 1369
organized trips 142 110 1359

7. Child Caretf LMOA were to provide a facility and staff for a stimulating program for children in small groups
while not in schasuld you have your children participatthe following proggam

Definitely Interested Probably Interedte Not Interested
infant care®os2 year 77 58 1465
preschoolB year olds 100 85 1423
elementary age after care 101 80 1432
middle School after care 74 59 1472
summer day camp 134 101 1380

C. Some important questions in gigs

Providing a recreational facility at Lake Monticello would require funds to initially construct a facility and annual funds t
support staffing and operations. Before such a facility could be developed, a detailed plan, including funding, would
have tde proposed and voted on by LMOA members. The following questions are designed to give the Recreation
Study Committegeneral ideaf what residents are willing to support financially.

1. Taeenable LMOA to constsuch a facility, would you suappeicial assessmasta way of funding this
project?

yes 614 (35%) no 1151 (65%)

2. Would you support charging an annual membership fee to participants as a way to fund the operating expenses
of such a facility?

yes 1179 (66%) no 611 (34%)
3. Wuld you support an increase in annual dues to help cover staffing and operating expenses for such a facility?
yes 445 (25%) no 1340 (75%)
4. Would you support charging fees to participants in instructional classes?
yes 1298 (73%) no 484 (27%)

5. Considering the need for funding for the construction and annual fungtadfifoy andperations, do
you think that Lake Monticello should develop a recreation facility on LMOA property?

yes 627 (35%) no 674 (37%) undecided 516 (28%)

6. If such facility is developed should it be open to:
Lake Monticello residents only 1116 (67%) the broader commubé§ (33%)



Lake Monticello -
Recreational Facility
Study

Results of interest Areas

Definite Interest Probably Interested Total Interest
Cardio Machines 566 438 1004
Walking/Jogging 486 407 893
Rec Swimming 536 351 887
Weight Training 523 357 880
Organized trips adults 301 570 871
Aerobic classes 378 464 842
Water Exercise Classes 370 430 800
Arts & Crafts adults 265 460 725
Mini-golf 323 350 673
Family gym/swim 392 269 661
Programs for seniors 217 413 630
Lap Swimming 341 288 629
Yoga 306 316 622
Ed Life programs 183 407 590
Senior Exer 245 326 571
Swimming lessons 262 176 438
Team sports 175 204 379
Racquetball 177 200 377
Rock Climbing wall 149 188 337
Youth Basketball 166 158 324
Scuba Lessons 104 211 315
Swim Team 169 137 306
Youth Bball Leagues 168 136 304
Soccer Leagues 163 139 302
Parent/child clubs 144 152 296
Youth Gymnastics 131 141 272
Tennis Lessons 127 141 268
Judo/Karate 112 155 267
Teen Drop In 131 131 262
Tutoring 129 125 254
Teen Organized Trips 142 110 252
Communication classes 69 180 249
112 245
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